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e Supporting the progression of our students to positive destinations.
e Making a significant impact on the local skills gap by upskilling young people and aduilts.

The strategic plan is underpinned by a number of implementation plans which identify the management
actions required to achieve identified strategic objectives. These plans include specific actions and
agree outcomes relating to student recruitment, curriculum development and quality improvement. The
College also compiles two-year financial plans on an annual basis that fully reflect planned and
anticipated developments, and current ongoing risks such as rising non-pay costs due to inflation and
the energy crisis plus the long term economic impact of Brexit.

Financial
The College has £21.7 million of net assets which includes £0 pension liability/asset (2021/22: £11.9
million of net liabilities including £8.8 million pension liability) and bank loans of £1.0 million (2021/22
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The College has many stakeholders including:

[ 7 TROR SRy oy

The Total Comprehensive Income of the College for the year before pension scheme costs was £184k
(£9.858m surplus after a net actuarial gain of £9.674m, £0.502m FRS102 costs in respect of pension
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activities which form part of our wider approach to Talent Management and articulate our vision
for Transformation ensuring that we have the right people with the right skills in the right place



Public Benefit
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In the opinion of the Governors, the College complies with all the provisions of the Code, and it has
complied throughout the year ended 31 July 2023 and up tq‘thg dgte of t_hese ﬁnar)cial statements. The
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STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE
YEAR ENDED 31 JULY 2023

members of the Corporation. The Committee’s responsibilities are to make recommendations to the
Board on the remuneration and benefits of the Accounting Officer and other key management
personnel.

Netails of remuineratinn for the vear andead 21 lulv 2023 are cat niit in nnta 7 tn tha financial statemants
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The Audit Committee comprises five members of the Corporation (excluding the Accounting Officer and
Chair). The Committee operates in accordance with written terms of reference approved by the
Corporation.

The Audit Committee meets four times per year and provides a forum for reporting by the College’s
internal, reporting accountants and financial statements auditors, who have access to the Committee
for independent discussion, without the presence of college management. The Committee also receives
and considers reports from the main FE funding bodies as they affect the College’s business.

Management is responsible for the implementation of agreed audit recommendations and internal audit
undertakes periodic follow-up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of internal, reporting accountants
and financial statements auditors.
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to achieve business objectives and can provide only reasonable and not absolute assurance against
material misstatement or loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
maintaining a sound system of internal control that supports the achievement of the College's policies,
aims and objectives, whilst safeguarding the public funds and assets for which he is personally
responsible, in accordance with the responsibilities assigned to the Principal in the Funding Agreement
between the College and the funding bodies. The Principal is also responsible for reporting to the
Corporation anv material weaknesses or break-downs in internal control.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on a process designed
to identify and prioritise the risks to the achievement of college policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in the College
for the year ended 31 July 2023 and up to the date of approval of the annual report and financial
statements.
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Tinancial ana compliance CONtrols tnat nave been impiementeda 1o mitigate those risKs. | ne Lorporaton
is of the view that there is a formal process for identifying, evaluating and managing the College's
significant risks that has been in place for the period ending 31 July 2023 and up to the date of approval
of the annual report and accounts. This process is regularly reviewed by the Audit Committee and
annually by the Corporation.
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INDEPENDENT AUDITORS’ REPORT TO THE CORPORATION OF TELFORD COLLEGE
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laws and regulations;

e how the Corporation ensured it met its obligations arising from it being financed by and subject
to the governance requirements of the ESFA and OfS, and as such material compliance with
these obligations is required to ensure the Corporation will continue to receive its public funding
and be authorised to operate, including around ensuring there is no material unauthorised use of
funds and expenditure;

e how the Corporation ensured it met its obligations to its principal regulator, the Secretary of State
for Education; and

o the matters discussed among the audit engagement team and involving relevant internal
Corporation specialists regarding how and where fraud might occur in the financial statements
and any potential indicators of fraud.
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reguiations that had a direct effect on the determination of material amounts and disclosures in the

financial statements. The key laws and regulations we considered in this context included the College
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the financial statements but compliance with which may be fundamental to the Corporation’s ability to
operate or to avoid a material penalty. These included safeguarding regulations, data protection
regulations, occupational health and safety regulations, education and inspections legislation, and
employment legislation.

Ohir nraradurae tn raennnd tn riclke idantifiad incliidad tha fallawina:
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on the financial statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess
the recognition of revenue,

* enquiring of Corporation’s management and members concerning actual and potential litigation
and claims;

e performing procedures to confirm material compliance with the requirements of the ESFA and
ofS;

e performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;
reading minutes of meetings of the members and reviewing internal control reports; and
in addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; and assessing whether the judgements
made in making accounting estimates are indicative of a potential bias.
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.
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the previous two loans.

This is on a floating rate basis term Loan for £1,790,000 with interest is charged at 2.3% above Libor. The loans maturity date has
been extended 5 years to 31st July 2027. Interest is charged at 2.3% above Libor in line with previous years. The loan was
originally to be repaid within 3 years, but in July 2020 the bank agreed to extend the maturity date by 2 years prior to the July 2022
restructure. During the loan restructure, the debt service covenants remained the same as previous years with the operational
leverage covenant reducing from 4x to 3x, as at 31st July the College met its loan covenant conditions. In September 22, the
£0.5m overdraft facility was removed following no usage since the 2017 merger.

Barclays bank has a legal charge over the Telford College campus situated on Haybridge Road in Wellington, Telford. Previously
the legal charge included two Freehold properties owned by Telford College at 48 Bennetts Bank Telford and 166 Haybridge Road
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The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life






2023 2022

£'000 £000
Deficit in scheme at 1 August (8,770) (26,819)
Interest cost 2,124 1,255
Contributions by Scheme participants 308 305
Experience gains and losses on defined benefit obligations (14,375) (19,866)

These accounts show the College's share of a past service cost of £230 million in respect of the Court of Appeal judgment which
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. the form of remedy adopted
. how the remedy will be implemented

individual members' future service or salary progression is expected to produce higher costs. The past service cost is particularly
sensitive to the difference between assumed long term general pay growth and the CPI. If the long term salary growth
assumptions were 0.5% pa lower, then the past service cost disclosed here would be expected to reduce by 50% and conversely
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