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MEMBERS' REPORT FOR THE YEAR ENDED 31 JULY 2022

NATURE, OBJECTIVES AND STRATEGIES:

The members of the Corporation of Telford College present the report and the audited financial
statements of tha College for the year ended 37 July 2022,

Telford College

Legal Status

The Corporation was established under the Further and Higher Education Act 1992 for conducting the
business of Telford College. The College is an exempt charity for the purposes of Part 3 of the Charities
Act 2011,

Strategic Plan

Telford College is an ambitious college and, a5 a measure of our determination for continued success,
we have sel ourselves the following four objectives:

1. We will maximise opportunities for students, through flexible and blended learning siralegies,
to devalop skills and achieve aspirations,

2. We will support employers to drive business change, innovation and investment, and we will
make a major confribution to the economic success of the Marches Area and the West
Midlands.

3. Wa will foster healthy and connecied communies, and we will provide our staff with the
opporiunity to develop their skills and caneers,

4. We will embed financial sustainability by taking advaniage of new opportunities and remaining
efficient in the use of our resources.

Vision

"To be an ethical skills eco-system for the Marches and West Midlands, We will be a Further Education
college that works for the community and for our stakeholdars.”

Valuas

Our ethics and values undarpin our sirategies, policies, objectives and procedures by prowiding a basis
and a referance point for everything that we do. These values and beliefs will guide our conduct and
that of our students. We will

» Teach students the knowledge and entrepreneunal attitudes, skifls and competencies to adapt
to the changes in soclety and the labour market,

+ Expand leamning opporiunities to reskill and upskill adult students.

s  Work in harmony with other educational partners within our local area through transparent
collaborations, putbng students first,

s Invest in green activities to suppodt the community and safeguard it for fulure genarations.

+ Enhance the local economy through procuring goads and services.



JELFORD COLLEGE

MEMBERS' R TF HE YEAR
Implomanting the Strategic Plan
Owver the next § years, Telord College will measure our success by

Increasing kocal paricipation in skills-based kearning,

Engaging studanls froam diverse communities,

Increasing the numbers of students who successfully achieve their programme of study,
Supporing the progression of our sludants to positive destinations.

Making a significant impact on the local skills gap by upskiling young peopks and adults.
Making a significant contribution to the Marches LEP economy.

- " W O OB W

The strategic plan is underpinned by a number of iImplementation plans which identify the managerment
actions required to achieve identified siralegic objectves. These plans include specific actions and
agree outcomes relating to student recruitment, curriculum development and quality improvement. The
College also compies two-vear financial plans on an annual basis thal fully reflect planned and
anlicipated developments, and current ongoing risks such as rising non-pay costs due to inflation and
the energy crisis plus the long term economic impact of Braxit,

Resources:

Financial

The College has 11.9 million of net assets which includes EB.8 million pension Eabidy (2020/21: EB.9
million of nel liabiMies including E26.8 milion pengion labdity) and bank loans of £1.8 million {2020/21
E3.2 milllion].

People
The College employed 407 people (2020/21: 408), of whom 273 are teaching staff (2020621: 273).

Stakeholders:

The College has many stakeholders including:
Students

Farenis

Stalf

Education sector funding bodies

FE Commissioner

Lecal employers

Local authorities

Local Enterprise Partnerships (LEFs)
The local community

Oher FE institutions

Trade unions

Professional bodies

Business Chamber

" 8 B & @ # & & & & & & @

DEVELOPMENTS AND PERFORMANCE:
Financial Results

The Total Comprehensive Intame of the College for the year before pansion scheme cosls was ET26kK
(E20.727m surplus after a net actuarial gan of £20m, £1.361m FRS102 costs in respect of pension
schemes) compared with a surplus E6804k in 2020021 (E3.738m surplus after actuarial gain of 3.134m,
E1.851m FRS 102 costs in respect of pension schemeas),



TELFORD COLLEGE

MEMBERS R RTFORT EN 1

Robust financial planning and processes, linking curriculum delivery to staffing and non-pay costs, are
m place in addition to regular year end outturn forecasis. This, alcngside accurate and timely funding
forecasting has allowed the College to maintain a strong financial position

Effective budgeting, planning and mondtoring has enabled the College to respond swifily and effectively
o reductions in funding and the changing economic environment. The College is independently
financially viable and well placed lo face the ongoing financial challenges facing the sector,

Tangible fixed asset additions in the year amounted to E1.621m compared to £1.566m in the previous
year. Included in the E£1.621m was £0.263m of assets which were funded by the Skills Development
Fund Grant,

Cash and bank balances amounted to £8,264m (2020/21: £6.132m)

Developmenis

Teliord College is working closely with Telford and Wrekin councal 1o utilise part of the E22.3m Telord
Towns fund in the new Station Quaner development. The College is intending to set up and run a digital
skills and enlerprise hub alongside local businesses and strategic partners. This project and its location
create an opportunity to address an identified bocal skills gap and lo expand Telford College's provision
i a way which 5 accessible o a grealer proportion of people across the borough,

The College is a lead parner of the Strategic Development Fund project (SOF) in collaboration with two
Further Education Colleges and a Limited Company, which aims 1o increase the capacity and capability
of education providers in the Marches area lo jointly develop curriculum to support the delivery of
teaching in Health and Social Care provision, Of which, pan of the capital grant was received for the
purchase of a mobde teaching ursl (MTLU) fo deliver immarsivalvidual leaming (ARANRMR) for social
care and health workers and stedents. and 10 support recruitment to the seetor. In 2021122 the Collage
received £2.738m of which £1m was received for capital purchases. The project is due to conclude on
3™ Decamber 2022,

The College i3 also a partner of the Stralegec Development Fund 2 project (SDF 2) in collaboration with
& Further Education Colleges which aims to creala Centres of Excellence in Environmental
Technologies, to enable and supporl a growih in expertise in new and emérging emvironmental
technologies and providing a collaborative model to deliver the skills necessary for a nel zero carbon
future.

Resarves Policy

The College recognises the imporfance of resenves in the financial stabildy of any onganisation and aims
to ensute there are adequale reserves to suppor the College's core actvilies. Al the balance shast
date, the Income and Expendifure resere excluding the pension hability stands at £18.4m (2020721
£15.6m). It is the Corporation’s intention to increase rasensas over the life of the sirategic plan through
the generation of annual operating surpluses,

Bources of Income

The College has congiderable rellance on continued government funding through the further educabion
sector funding bodses, In 2021/22, B4.4% (2020021: BE.6%) of the College's revenue was ultimataly
pubkbchy funded and this kevel of requirement is expected o contmue.

Financial Plan
The College fmancial health grade moved from "Good’ in 19720 Io ‘Culstanding’ in 20021, College

Governors approved a sustanable fmancial plan effectve from the 181 August 2021, which has
delvered sustained "Oulstanding’ financial health in year 2021/22.
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Treasury Policies and Objectives

Treasury management is the management of the College’s cash fows, s banking, money market and
capital market iransactions; the efective control of the risks associated with those activities; and the
pursull of optimum perfarmance consistent wilh those risks.

Short-term barrowing for lemporary revenue purposaes is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporalion,

Cash flows and Liquidity

The College generated an operating cash inflow of £2,777k (202021 inflow: £4,944Kk)

Going Concern

The financial stalements have been prepared on a going concern basis which the Corporation considers
o be appropriate for the following reasons.

The College has prepared cash flow forecasis for a period of 24 months from the date of approval of
these financial statements, After reviewing these forecasts, the Corporation is of the opinion that, laking
account of severe but plausible downsides, including:

a patantial 5% reduction in 18-18 student numbers,

an inability lo meel apprenticeship recruitment targets,

an inability to deliver the full AEB allocaton leading 1o a clawback of funds,

additional running cosis associated with rising energy prices, inlerest rales and mfation

L

The Caollege will hawve sufficient funds to meet its lisbilities as they fall due over the penod of 12 months
from the date of approval of the financial statements.

The College monitors its financial position and cash flows on an ongoing basis and reports 1o both the
ESFA and its lenders on a quarterly basis, The College had an additional koan facilty from its bank of
E3m which was originally to be repaid by December 2020, E750k was repaid in 18/13 following the sale
of King Strest campus, leaving & balance as at 15t August 2019 of E2 250k, In January 19720 the

sold its interest in the Whitehouse Hotel and the £1.700k net proceeds were used o reduce
the kaan balance to £550k, The College refmanced both of its loans in July 2022 with an early repayment
of £1,000k reducing the year énd balance to £1, 730k with quarterly repaymenis reduced lo E45k. The
College has not breached its covenants on M July 2022 and has headroom in its loan covenants
following Barclays updating the terms.

Consequently, the Corporation is confident that the College will have sufficient funds lo continue to meet
its Eabilities as they fall due for af least 12 months from the date of approval of the financial statermnents
and have prepared the inancial statements on a going concern basis,

Principal Risks and Uncertainties:

The College has underlaken further work during the year 1o develop and embed the system of internal
condrol, including financial, operational and risk management which |s designed to protect the College’s
assets and reputation,

The Executive Leadership Team undertakes a comprahensive and regular review of the risks 1o which
the College is exposed. They identify systems and procedures, including specific prevenliable actions
which should mitigate any potential impact on the College. The internal controls are then implemented
and the subsequent appraisal will review their effectveness and progress against risk mitigation actions.
In additon to the annual review, the Executive Leadership Team will also consider any risks which may
afise as a resull of a new area of work being undertaken by the College.

A strategic risk register is maintained which is reviewed at least once per term by the Audit Commities
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and mare frequently where necessary. The risk register identifies the key rsks, the likelihood of those
risks ococumming, their potential impact on the College and the actions being taken to reduce and mitigate
the risks. Risks are priorfised using a consistent sconing system,

Outlined below is a description of the principal risk factors that may affect the College. Not all the factors
are within the College's control. Other factors besides those histed below may also adversely affect the
College.

Events Aftar The Reporting Period.

On 29 November 2022 the Office for Mational Statatics published s decision to reclasafy the statutony
further education sector into the government sector. The government have confirmed thal colleges will
retain thair surpluses and be able to carry thim over from one year 1o the nexd, bul the transfer to the
public sector will mean thatl colleges will be subject o the pubbc sector framework for financial
management as set out in the Managing Public Money document pubkshed by HM Treasury.

1 Fallure 1o maintain the financial viability of the College

The College’'s current financial health grade is “Outstanding™. The College approved a sustainable
financial plan and repayment of historical debl which will aim 1o sustain Qutstanding financial health 1o
the end of 23/24 and beyond, Throughout the financial plan period sirong cash managemant will be
raquired 10 ensure that the College continues to operale within its banking facility and a system of daily
maonidoring 15 in place 1o this end. Tha College has modelled the impact of several plausible yet
significant downturn scenarnios on income and expenditure streams and consider the current financial
plan 1o be achievabie.

This risk is also mitigated in several other ways:

- By mgorous budget sefting procedures.

® Regular in year budget monitoring.

" Rotust financial controls.,

. Exploring ongoing procurement efficiencies.

2 Government funding

The College has considerable reliance on continued governmant funding through the further education
sector funding bodies and through the Office for Students. In 2021/22, 84.4% (2020721: B6.6%) of the
College's revenue was ultimately publicly funded and this level of requirement is expecied fo continue.

The Collage is aware of several issues which may impact on future funding, including apprenticeship
reforms and further devolution of the adull education budget.

This risk is miligated in several ways:
» By ensuring the Collage is rigorous in delivering high quality education and training.
« Congiderable focus and investment are placed on maintaining and managing key relationships
with the various funding bodies.
« Ensguring the College is focused on those priority sectors which will conlinue to benefit from
public funding,
= Ragular dialogue with funding bodies.

3 Quality of provision and data quality

The College has continued fAs rigorous programme of data intammogation and
the College’s provision remaéns one of its highest priorities and the nlug&takﬂw'lm.rﬂylh:mk:
which may impact on the quality of provision,

These rigks are miligated by
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»  Maintaining rigorous focus on data quality.

#  Withdrawal of provision where quality ks below acceptable standards.

«  Robust Quality improvement Action Plan monifored closely by the College and the Corporalion.

« Leaming Walks and targeted CPD for teaching staff, designed o raise quality of teaching and
learning.

4 Apprenticeships

The College must ensure thal it is able to meet the needs of learners who aspire [o become apprentices
and deliver high-quality standards that match local employer demand. Whilst the Collége has the abdity
and client base lo develop further adull apprenticeship provision i line with Gowernment priofities, there
relmm significant challenges — namely:
Meeting the challenge of changes lo the Fundlng system whereby funds flow through the
employer to the training provider and managing the shift to the Digital Apprenticeships Service,
«  |mproving the quality of provision in delivering the full apprenticeship slandards.
» Mitigating the impact of Covid-18 on the changed employment market and the training of
exisling appraniices, and on future recruitment.

These risks will be mitigated by,
+  ‘Working closely with employers and establishing clear communication links,
« Continuing the quality improvement actions.
* Supporing appreniices with remote learning and simulated practical elements,

5 Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Governmen! Pension Scheme deficit on the
College’s balance sheel in ling with the requirements of FRS 102,

6 Staffing

The College s working o ensure minimal disrupbion to teaching provision caused by staff absences
and to recrel and retain the bast new candwdates (o join the College staff.

These risks were mitigated by
+ Regular, clear communication with staff,
Good, open working relationships with staff representatives.
Recruitment of interim foed lerm stalf.
Implemantation of the Wellbeing policy.
Implemantation of the Talent Management Strategy.

EEY PERFORMAMNCE INDICATORS:

_Key Performance indicator Target for 2021/22 Actual 2021/22
16-19 Learner numbers 1,980 1,823

Appreniice learner enrolments — New Starts 322 308
| Financial health grade Outstanding Dutstanding
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Student Achievemants
2019720 | 202021 | 2021/22 | Movement
% % % %

[ Overall Achievement 87.7 8.0 88,2 +0.2
Owverall Achievement {Excuding Maths and Engish) | 82 6 827 834 +0.7
10+ 81.2 0.7 8z2.0 +1.3
184 (Exchuding Maths snd E rglisfy) 86.0 95.7 962 +0.5
16-18 B35 B3.5 81.5 -20
1B-18 [Excluding Maths and Engligh) B7.1 BY.O 874 +0.4
Apprenticeships Overall 43.6 23.0 47.8 -5.2

Public Benafit

Telford College is an exempt charity under the Part 3 of the Charities Act 2011 and following the
Machinery of Government changes in July 2016 is regulated by the Secretary of State for Education.

The members of the Governing Body, who are trustees of the charity, are disclosed on page 12.

In satting and reviewing the College’s strategic objectives, the Governing Body has had due regard for
the Charity Commuission's gusdance on public benelit and particularly upon its supplemantary guidance
on the advancement of education, The guidance sets out the requirement that all organisalions wishing
1o be recognised as chanties must demonsirate, explicitly, that their aims are for the public beneafil.

In defivering A= mission, the College prowides the following identifiable pubkc benefits through the
advancamant of educalion:

High-quality teaching.

Widening participation and tackling social exclusion.

Excellent employnant record for students,

Strong student support systems.

Strang links with employers, industry and commerce,

Collaborative bnks with Local Enterprise Parnerships (LEPs) and the Business Chamber of
Commerce.

Equal opportunities and employment of disabled persons

The College s commetied to #nsuring equality of opporiunity for all who learn and work here. We respact
and value positively differences in race, gender, sexual onientalion, ability, class and age. We sirive
wigorously to remove conditions which place people al a disadvantage and we will actively comibat
bigotry, This policy will be resourced, implemented and monitored on a planned basis, The College’s
Equalty, Diversity and Inclusion policy is published on the College’s internet site,

The College considers all applications from disabled persons, bearing in mind the aptitudes of the
individuals concerned. Where an axisting employee bacomes disabled, every effort is made 1o ensure
that employment with the College continues. The College’s policy is 1o provide traming, career
development and opporiunities for promotion which are, as far as possible, entical 1o those for ather
employees. How the College ensures equality and diversity underpins its day-to-day activities and
college-wide communication of these priorities is set out in the policy, including action planning and
monitoring; staff induction and refresher training: data collechon and analysis, and celebration.
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Disability statement

The College seeks 1o achieve the chjectives set down in the Equality Act 2010,

The College has a comprebensive Equality, Diversity and Inclusion

policy which refiers 1o persons with

dizabilities such as learming difficullies, and physical and sensory disabilties.

a} Thereis a list of specialist equipment, which the Caollege can

make available for use by students

and a range of assistive lechnology is available in the Laarner Hub,

b) The admissions policy for all students is described in the College chaner. Appeals against a
decision not to offer a place are dealt with under the complaints policy.

c} The College has several specialist lecturers o support students with learning difficulties and/or
disabdities. There are several student support assistants who can provide a variety of support
for leaming. There is a continuing programme of staff development to enswe the provision of
a high level of appropriate support for students who have learning difficulties andior disabilities.

d) Specialist programmes are described in college prospeciuses, and achievemenls and
destinalions are recorded and published in the standard College format,

Counszeling and walfare services are described n the College Student Guide, which is ssued to
students together with the Complaints and Disciplinary Procedure leaflets at induction.

Trade union facility time

The Trade Union (Faclity Time Publication Requirements) Regulations 2017 require the College to
pubksh information on facility ime arrangements for rade union officials at the College,

Mumber of employees who were relevant union officials
during the relevant period

Full-time equivalent employee
number

7 6.4 |
[ Percentage of time Number of Employees
0% o e
1-50% T
51-99% ]
100%: 1]
Tolal cost of facility ime E£11,315
Total pay bill £12 981,786 ]
Percentage of tolal pay bill spent on facility time 0.087% -
Time spent on pald trade union activities as a percentage of
total paid facility time hours 100%

0
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Paymeant Parformance

The Late Payment of Commercial Debts (Inferest) Act 1898, which came mlo force on 15t November
1994, requires Collages, in the absance of agreamant (o the conlrary, 1o maka payments to suppliers
wilhin 30 days of either the provision of goods or sanvices or the dale on which tha invoice was recened.
The target set by the Treasury for payment to suppliars within 30 days is ower 85%. The Colkege has a
policy of paying all suppliers within the agreed terms of trade, or within 30 days of receipt of invoice
where terms are not specified, In the accounting year to 31st July 2022 this policy has been mainiained
and the College has suffered no interest charge for late payment.

DISCLOSURE OF INFORMATION TO THE AUDITORS:

The members who held office at the date of approval of this report confirm that, so far as they
are each aware, there is no relevant audit information of which the College’'s auditors are
unaware; and each member has taken all the steps that he or she ought to have taken to be
aware of any relevant audil information and to establish that the College’s auditors are aware
of that information.

Approved by order of the members of the Corporation on 12 December 2022 and signad on its
bahalf by:

Gk b

Gall Bleashy
Chair of Govemors
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The following stalement is provided to enable readers of the annual report and accounts of the College
io obdain a better understanding of its governance and legal structure, This statement covers the period
frosm 18t August 2021 to 318t July 2022 and up to the date of approval of the annual report and financial
staterments.

The College endeavours to conduct its business:

I maccordance with the seven principles identified by the Committes on Standards in Public Life
(sefflessness, infegrity, objectivity, accountability, cpenness, honesty and leadership);

ii. i full accordance with the guidance fo colleges from the Association of Colleges in The Code
of Good Governance for English Colleges ("the Code™)

In the opinion of the Governors, the College complies with all the provisions of the Code, and it has
comphed throughout the year ended 31 July 2022 and up to the date of these financial statements. The
Governing Body recognises thal, as a body enfrusted with both public and private funds, it has a
particular duty to observe the highest standards of corporate governance. In carrying out its
responsibilities, it takes full account of The Code of Good Governance for English Colleges ssued by
the Association of Colleges in March 2015,

Tha Corporation

The members who served on the Corporation during the year and up to the dale of signature of this
report are listed in the lable below.

Hama Date of | Term of | Date of | Siaius Commitiess sarved In | Attendance
appolntmaent | office reslgnation b ) [ F ]
Fumin EQFIF 4 M e al Comporaban G
Rosie EREY FOFa b 4 IR Gesneral Covporation 2y
| BESWCK -
Lidge orH0Ae & MR Ganeral Canporation 10710
BIFFIN Al [Chy ard
Capilal Focus Geoup (Oh) A
Farinaration (Ch fom L
May 202}
!
Pau 05112018 4 WA Genersl | Corporstion 70
BIRCH Pudil A4
: | Remuneration 11
Dan T 4 | 1BMET2 | SiaM Corporalion ET]
BLASCZYK 0
Gail aneRoT 4 LI Ganedal Carporalion {Chj b: T[]
BLEASHEY Remunsdaticn (Ch until T
May J022) 11
e | ©
Cifiny i e B 4 L ool al Conpodation THa
CRAME _ I At 14
Hedth 12RO F SMarane Sludard Corporation e
DANIELS : i
Wiendy LUTERLUFER R & IR0 et &l Corpotation 144
FaRAIMNGT M- Auidit (Ch) i
Carahaem ISR - A Ex-officic | Cor LETE [ o]
GLEST P
‘Brprersdra 23 a2 4 N0 Stafl iy I MR
JANAGAL i
Manny AR il & LA Cimreeral Corporaiion =g
JHAWAR-GILL _Seasch 1
Praud BTzt a 4 INTE0ZT | General | Corpovalion (GH) 7]
HINKINE Rmirration "
k| Smasch (Ch) an
E::En 1A 4 TR CGeninral Cdpration an
H-*m;::i" MARSH- | 121272022 2 | 12120024 | Swdenl | Cerporabion A
L

i3
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Futn OTEe 4 (1T Geneval | Cosperation 10
MATTHEWS Femuneration 11
= Search 7z
17072018 i A General | Codpanstion w10
PALLETT Auipdi i
m N0 ] DRMIZR0ZZ | Saan Caiparsion V]
Charens PRI 112020 2 FOIAIZE | Studen Corpamation 10
| ROBINSON
lam ROBINSON PRI 2022 i IRO00I3 | Genoral | i A
(Fanma SAMI | anzeoee | @ | 12122024 | Sldent | Comoration M
l.l;ﬂr- 1 1TZ0EE 4 A CITT ] [y ey a7
| SEWMOUR - i
Slew 1322021 4 A Oaneral | Coiperabon [
WATSON Capial Focus Group T4

it is the Corporation's responsibility to bring independent judgement 10 bear on issues of strategy,
periormance, resources and standards of conduct.

The Corporalion & provided with reguiar and imely information on the overall inancial performance of
the College together with: other information such as performance against funding largets, proposed
capital expendiiure, quality mallers and personnel-related matters such as health and safely and
environmental issues. The Corporalion meets monthly, apart from April and August

The Corporation conducts its business through several commiftessigroups. Each commitiea/group has
terms of reference, which hawe been approved by the Corporation. Thess commitiees are Audit,
Remuneration and Search. Full minutes of all meelings, excep! those deemed to be confidential by the
Corporation, are available on request from:

The Clerk to the Corporation, Tetford College, Haybridge Road, Wellington TF1 2NP.

The Clerk o the Corporation maintains a register of financial and personal interests of the governors.
The regisier s availabde for inspection at the above address and is also published an the College's
website [hitps hwww. telfordcollege. ac.ukfaboul/governancel).

All governors can take independent professional advice in furtherance of their duties al the College’s
expense and have access to the Clerk to the Corporation, who ks responsible to the Board for enguring
that all appcable proceduras and regulations are complied with, The appoiniment, evaluation and
removal of the Clerk are matters for the Corporation as a whole,

Formal agendas, papers and reports are supplied to governors in a limely manner, prior fo Board
meetings. Training and briefings are provided on appointment on an 2d hoo basis,

The Corporation has a strong and independent non-executve element and no indendual or group
dominates ils decsion-making process. The Corporalion considers thatl each of is non-axecutive
members is independent of management and free from any business or other refationship which could
materially interfare with the exercise of their independent judgement. The Corporation Register of
Interests is reviewed on an annual basis (or when changes occur in-year) and declarations of interest
are an agenda item al the beginning of every Corporation and committes meeting.

There is a clear dnvision of responsabilty in that the roles of the Chair and Accounting Officer are
Separale.

Appointments to the Corporation

Any new appointrments to the Corporation are a matter for the consideration of the Corporation as a
whole, The Corporation has a search commites, consisting of four members of the Corporation, which
is respangible for the selection and nominalion of any new member for the Corporalion's consideration.
The Corporation s responsible for ensuring thal appropsiate training is provided as required.
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TELFORD COLLEGE

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE_
YEAR EM bl
Reamuneration Committes

Throughout the yvear ending 31 July 2022 the College’s Remuneration Commitiee comprised four
members of the Corporation, The Commites's responsibiblies are to make recommendations to the
Board on the remuneration and benefits of the Accounting Officer and other key management
personnel.

Details of remuneralion for the year ended 31 July 2022 are 58l oul in nole 7 (o tha financial statermeants.

Audit Committes

The Audd Committea comprises five members of the Corporation {excluding the Accounling Offcer and
Chair). The Commiltes operates in accordance with written terms of reference approved by the
Corporation.

The Audit Committee meets four times per year and provides a forum for reporting by the College's
internal, reporting accountants and financial statemenis auditors, who have access to the Commities
for independent discussion, without the presence of college managemant. The Committes also receives
and considers reports from the main FE funding bodies as they affect the College's business.

The College’s internal auddors review the systems of internal condral, risk management controls and
governance processes in accordance with an agreed plan of input and reporl their findings to
management and the Audit Committee.

Management is responsible for the implementation of agreed audit recommeandations and internal awdi
undertakes periodic follow-up reviews o ensure such recommendations have been implemented.

The Audt Commitiea also advises the Corporation on the appointment of internal, reporting accountants
and financial statements auditors.

Internal Control
Scope of responsibility

The Cerporation i ultimately responsible for the College’s system of internal control and for reviewing
its effectveness. However, such a system is designed fo manage rather than eliminate the risk of failure
to achiave busmess obyactives and can provide only reasonable and not absobde assurance against
matarial messtatement or loss.

The Corporation has delegated the day-1o-day responsibildy io the Principal, as Accounting Officer, for
maentaining a sound syslem of internal controd that supports the achisvemeant of the College’s palicias,
aims and objeclives, whilst safeguarding the public funds and assets for which he is personally
responsible, in accordance with the responsibilities assigned to the Principal in the Funding Agreement
betwean the College and the funding bodies. The Principal is also responsioke for reporting 1o the
Corporation any material weaknesses or break-downs ininfernal control,

Purpose of the system of infernal conlrod

The system of imernal control is designed 1o manage risk 1o a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectveness. The system of internal control is based on a process designed
i idenlify and priontise the risks o lhe achievemnent of college policias, aims and objectives, lo evaluate
the likelihood of those risks being realised and the impact should they be realised, and lo manage them
efficiently, effactively and economically. The system of intarnal control has been in place in the College
for the yoear ended 31 July 2022 and up io the date of approval of the annual report and financial
statements.

Capacily o hamile risk
The Corporation has reviewod the key risks 1o which the College is exposed, together with the operating,

financial and compliance controls that have been implemented to mitigate those risks. The Corporation
is of the view thal thera 5 a formal process for identifying, evaluating and managing the College’s
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TELFORD

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE
YEAR ENDED JULY 2022

significant risks that has been n place for the period ending 31 July 2022 and up to the date of approval
of the annual report and accounts. This process is regularly reviewed by the Audt Commitiee and
annually by the Corporation.

The risk and conirod framéwork

The College’s system of infernal controls and governance structures ensure regularty and propriety in
the use of funds, including all public funds, via the following processes:

+« Az delailed in the statement of Internal Control (page 14}, the College Corporation is
responsible for maintaining a sound system of internal conirol that safeguards the public and
other funds and assets for which i has responsibility,

# The College maintains a comprehensive suite of Financial Regulations and Procedures, giving
caontrol over the iolality of the College's resources and providing an appropriate financial
regquiatory framework which ensures that resources are used with due regard to propriety,
regularty and value for money, in the context of the achievement of the College’s strategic plan,
All employees and conbraciors are required to abide by the Financial Regulations and
Procaduras.

s  Tha Collage is required to adhere 1o all funding body rules, in addition to the requirsments: of
its own Financial Regulations and Procedures and operates various controds o do this.

» The College’s Intemal Audit function provides assurance lo management and the Audit
Commities. Internal Audit makes recommendalions for improvemant im0 Key management
processes, it paricularly aims to ensure that key risks are being appropeiately managed,
including those in relation to the use of funds and value for money.

The College has an infernal awdilt sernce, which operates in accordance with the reguirements of the
ESFA's Post 16 Audid Code of Praclice. The work of the intemal audit service is informed by an analysis
of the risks to which the College is exposed, and annual mternal audit plans are based on this analysis.
The analysis of risks and the infernal awdit plans are endorsed by the Corporation on the
recommendation of the audd committee. Al each Audit Commitles meeting, the Infernal Auditors
provide the governing body with a report on imternal audit activity in the College. The report includes an
indepandent opinion on the adequacy and effectiveness of the College’s system of risk management,
controls and govarmance processes,

The Callege’s External and Internal Audit providers both make recommendations for improvement in
key management and infernal processes. In addition to the assurance reports, the Audit committee
and Governgrs receive benchmarking and sector specific reports from both External and Intennal
auditors to assist them in discharging responsibility 1o monitar the college’s performance in delnering
value for money.

Review of affectvenoss

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. The Principal's review of the effectiveness of the system of intemal contrel is informed
by

The work of the internal  auditors.
The work of the executive managers within the College who have responsibity for the
development and maintenance of the internal control framework.

+« Comments made by the College’s financial statements and regularty audiors in their
management letlers and other repors,

The Principal has been advised on the implications of the result of his review of the effectiveness of the
systeam of internal control by the Audit Committes, which oversees the work of the intemal auditor and
other sources of assurance, and a plan to address weaknesses and ensure continuous improvement of
the system is in place
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The Execulive leadership feam receives reporis setting oul key performance and nsk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the depariments and reinforced by risk awareness training, The Executive leadership
team and the Audil Committee also receive regular reports from infernal audd and other sources of
assurance, which include recommendations for improvement. The Audd Commities’s role in this area
is confined to a high-level review of the arrangements for internal condral. The Corporation's agenda
includes @ regular item for consideration of risk and control and receves repors thereon from the
Execulve Leadership Team and the Audid Committee. The emphasis 15 on oblaming the relevant degrae
of assurance and not menely reporting by exceplion.

Based on the advice of the Audt Commitiee and the Principal, the Corporation is of the opinion thal the
College has an adequate and effective framework for governance, risk management and control and
has fulfilled its statutory responsibilty for “the efaciive amd effician! use of resources, the solvency of
the fnsifiution and the body and the safeguarding of assels”

The Corporation has considered its responsibility to notify the Education & Skills Funding Agency of
material imegularty, impropriety and non-compliance with Education & Skills Funding Agency terms and
conditions of funding, under the Funding Agreement in place between the College and the Education &
Skills Funding Agency, As part of its consideration the Cesporation has had due regard to the
requirements of the Funding Agreament,

We confirm, on behalf of the Corporation that to the best of its knowledge, the Corporation believes it
is able to identify any material iregular or improper use of funds by the College, or material non-
compliance with the Education & Skills Funding Agency's terms and conditions of funding under the
College's Funding Agreemant. We further confirm that any instances of malerial irregularity, impropriety
or funding non-compliance discovered to date have been nolified to the Education & Skills Funding
Agency.

Approved by order of the members of the Corporation on 12 December 2022 and signed on its
behalf by:

(honn, Ekmm';,

Gail Bleasby
Accounting Cfficer Chair of Governors
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TELFORD COLLEGE
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE FOR THE YEAR
ENDED 31 JULY 2022

The Corporalion has considered its responsibility to notfy the Education and Skills Funding Ageancy
(ESFA) of material imegularity, impropriety and non-compliance with tarms and conditions of funding,
under the College’s grant funding agreement and contracts with ESFA, As part of our consideration, we
have had due regard to the requirements of the grant funding agreements and conltracls with ESFA.

We confiim on behall of the Corporation, that after due enquiry, and to the besl of our knowledge, we
can identify any material irregular or mproper use of funds by the College, or material non-compliance
with the terms and conditions of funding under the College’s grant funding agreements and contract
with ESFA,

We confirm that no instances of material imegulanity, impropriety or funding non-complance have bkeen
discovered lo date, If any instances are identified after the date of this staternant, thesa will be notified
Io the ESFA.

Approved by order of the members of the Corporation on 12 December 2022 and signed on its
behalf by:

Cort Buwm

Graham Guast Gail Bleasby
Accounding Officer Chair of Govemnmors
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STATEMENT OF RESPONSIBILITIES OF THE MEMBERS OF THE CORPORATION FOR
THE YEAR ENDED 31 JULY 2022

Tha membears of the Corporation are required to present auvdited financial statements for each financial
year.

Wilhin the terms and conditions of the College’s grant funding agreements and contracts with ESFA,
the Corporation, through its Accounting Officer, is required to prepare financial statements for each
financial year in accordance with the 2019 Slalement of Recommended FPractice — Accounting for
Further and Higher Education and with the College Accounds Direclion 2021 to 2022 issued by the
ESFA, and which give a true and fair view of the state of affairs of the College and the resull for thal
year.

In preparing the College financial statements, the Corporation is reguired to:
« select suitable accounting policies and apply them consistenthy
= make judgements and estimates that are reasonable and prudent

» stale whelher applicable Accounting Slandards have been followed, subject to any material
departures disclosed and explained in the financial statements

# assess the College’s ability to continue as a going concem, discioging, as apphcable, matters
related to going concemn; and

= use ihe going concern basis of accounting unless they efther intend o liquidate the Cellege or
o cease operations or have no realistc alternative but to do so0,

The Corporation i also required to prepare a Members' Repor which describes what i is irying to do
and how it is going about A, including information about the legal and administrative status of the
Caollege.

The Corporation is responsible for kesping adequate accounting records which disclose with
reasonable accuracy, al any time, the financial position of the College, and which enable it to ensure
that the financial stalements are prepared in accordance with the relevant legislation of incorporation
and olher rélevant accounting slandards. it 15 responsible for such internal controd as it determines iz
nipcisaary to enable the preparation of financial statements that are free from material misstalemant,
whether due 1o frawd or erroe, and for taking steps that are reasonably open to it to safeguard the assats
of this College and 1o prevent and detect fraud and other irmegularities.

The maintenance and integrty of the College wabsite is the responsibility of the Corporation of the
College; the work carried oul by the auditors does not involve consideration of these matters and,
accordingly, the auditors accep! no responsibility for any changes thal may have occurred to the
financial slalements since they were initially presented on the website. Legislation in the United
Kingdarm governing the preparation and dissemination of financial statements may differ from legisiation
in odher jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for
the purposes intended by Pardiament and that the financial transactions conform to the authorities that
govern them. In addilion, they are responsible for ensuring that funds from the ESFA are used only in
accordance with the ESFA’s grant funding agreements and contracts and any other conditions that may
be prescribed from time to time. Members of the Corporation must ensure that there are appropriate
financial and management controls in place to saleguard public and other funds and to ensure they are
used properly, In addition, members of the Corporation are responsible for securing economical,
efficient and effective management of the College’s resources and expenditure, 5o that the benefits that
should be derived from the application of public funds from the ESFA are not put at risk.

Approved by order of the members of the Corporation on 12 December 2022 and signed on its behalf
by

C{M il.:ul-mq

Gall Bleasby
Chair of (Govermars
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Opinion

We have audited the financial statements of Telford College (the ‘corporation’) for the year ended 31
July 2022 which comprise the statement of comprehensive income, the statement of changes in
reserves, the balance sheet and the statement of cash flows and the notes to the financial stalements,
including a summary of significant accounting policies, The financial reporing framework that has
baen applied in their preparation & apphcable law and United Kingdom Accounting Standards,
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
[United Kingdom Generally Accepted Accounting Practice), the Staterment of Recommended Practica:
Accounting for Further and Higher Education (the FE HE SORP') and the College Accounts Direction
for 2021 to 2022.

Im our opinion, the financial siatamants:

& give a true and fair view of the siale of the corporation’s affairs as at 31 July 2022 and of the
corporation’s the statement of comprehensive income, the siatement of changes in reserves, the
balance sheet and the statement of cash flows; and

s have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practce; and

» have been prepared in accordance with the requirements of the FE HE SORP, and College
Accounts Direction 2021 to 2022,

Basis for opinion

W conducted our audit in accordance with Internaticnal Standards on Auditing (UK) (IS4 (UK)) and
applicable law, Our responsibilities under those standards are further described in the Auditor's
responsibidities for the audit of the financial statements section of our report. We are independent of
the corporation in accordance with the ethical requiremants that are relevant 1o our audit of the
financial statemants in the UK, including the FRC's Ethical Standard, and we have fulfiled our olher
efhical responsibilties in accordance with these requirementis, We believe that the audit evidence we
have cbtained is sufficient and appropriate to provide a basis for our opinion,

Conclusion relating to golng concem

In suditing the financial statements, we have concluded thal the members’ vse of the going concern
basis of accounting in the preparcation of the financial stalements is appropriate

Based on the work we have performed, we have nol identified any material uncertainties relating o
events or conditions thal, indridually or collectively, may cast significant doubt on the parent
corporation’s ability to continue as a going concesn for a period of at least byehe months from when
the financial statements are authornised for issue.

Cur responsibilities and the responsibilities of the membars with respact 10 gong concen are
described in the rebevant saclions of this report.

Othar information

The cther information comprises the information included in the Telford Caollege Annual Report and
Financial Statements, other than the financial statermeants and owr audetor's report thereon, Tha
members are respansible for the other information. Cur cpdnion on the financial statements does not
cover the ather information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In conmaction with cur audit of the linancial statements, our responsibility & to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial stalemants of our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material missialements, we are
required 1o determing whether there [ a material migstatement in the financial stalements or a
matenal missialement of the othed imlarmation, If, based on the work we have performed, we conclude
that there is a matarial misstaternent of this other mformation, we ane required to repodt that fact,
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INDEPENDENT DORS' TTOT ORD COLLEGE

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Post 168 Audit Code of
Praclice |ssued by the Education and Skills Funding Agency ['ESFA’) requires us o report 1o you i, in
our oinein;
* adequate accounting records have not been kept by the corporation, of relurns adequate for our
audit have not been received from branches not visited by us; or
» the corporation financial statements are not in agreement with the accounting records and
redurng, of
= wa have not received all the information and explanations we require for our audit,

Responsibilities of the corporation

As explained mane fully in the Statement of Responsibilities of the Members of the corporation, the
corporalion is responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such infernal control as he corporation delermings is necessary

to enable the preparation of financial statements thal are free from material misstaternent, whether
due to frawd or anor.

In prepanng the financial statements, the corporation is responsible for assessing the corporabion’s
ability to continue as & going concern, disclosing, as applicable, matiers related fo going concern and
using the going concern basis of accounting unless the corporation either inlend to liquidate the
corporalion or to cease operations, or have no realstic alternative but to do so.

Auditor's responsibllities for the audit of the financial statemenis

Cwur objectnies ane 1o oblain reasonable assurance about whether the financial stalements as a whaole
ang free from material missiatemant, whether due o fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audi conducled in accordance with [SAs (LK) will always defect 8 material misstatement
when il éxasls. Misstalements can anise from fraud or error and are considered material if, indhvidually
of in tha aggregate, they could reasonably be expacted to influence the economic decisions of users
taken on the basis of these financial siatements,

Irregularities, including frawd, are instances of non-compliance with laws and regulations. We design
procedures in fine with our responsibilities, outlined above, o detect material misstatemenis in respect
of irregulanties, including fraud, The extent lo which our procedures are capable of delecting
irregularities, including fraud is detailed below

In identifying and asseszing risks of matenial misstatemant in respact of rrregularities, including fraud
and non-compliance with laws and regulations, we considensd the following:

= the nature of the secior, control environment and the corporalion’s perfarmance;

= resulls of cur enquinies of management and the members, including the committees charged with
govemnance over the corporation’s finance and control, aboul their own identification and
assassmen] of the risks of irregularities;

# any matlers we identified having obtained and reviewed the cornporation’s documentation of their
policies and procedures relating to. identifying, evaluating and complying with laws and
regulations and whather they were aware of any instances of non-comphance: detecting and
responding 1o the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud, the internal controls established 1o mitigate risks of fraud or non-compliance wih
laws and regulations;

= how lhe corporation ensured it met s obligations ansing from it being financed by and subject o
tha governance requirements of the ESFA, and as such matenal compliance with these
obligations ks required to ensure the corporation will continue ta recenve ils publc funding and ba
suthonsed to operate, including around ensuring there i no matenal unauthorised use of funds
and expenditure;



* how the corporation ensured it met its obligations to its principal regulalor, the Secretary of State
for Education; and

&« the matlters discussed among the auwdi engagemen! team and invohiang ralevant internal
corporation specialists regarding how and whera fraud might occur in the financial siatemeants
and any potential indicators of fraud

In commeon with all audds under 15As (UK), we are alsc required to perform specific procedures fo
respond o the risk of managemeant override. We also obtained an undersianding of the legal and
resgulatory frameworks that the corporation operates in, focusing on provisions of thoss lews and
regulations that had a direct effect on Ihe determination of material amounts and disclosures in the
financial stalements. The key laws and regulations we considersd in this context included the College
Accounts Direction, the FE HE SORP, and the UK Companies Act,

In addition, we considered provisions of other laws and regulalions that do not have a direct effect on
the financial statements bul compliance with which may ba fundamental ko the corparation’s ability to
operate or lo avoid a material penalty. These included safeguarding regulations, dala prolection
regulations, occupational health and safely regulations, education and inspections legestation, and
employment legislation,

Cwur procedures 1o respond 1o risks identified included the following

& reviewing the financial statement disclosures and testing o supporting documentation (o assess
compliance with provisions of relevant laws and regulations described as having a direct effect
on the financial siatements;

= reviewing the financial stalement disclosures and testing to supporting documentation (o assess
thi recognition of revenue;

* gnquirng of corporation’s management and members concaming actual and potential litgation
and claims,

= performing proceduwes lo confirm matenal complance with the requirements of the ESFA;

+ performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of malerial missialement due to fraud;

« raading minutes of meatings of the membears and reviewing intarmal controll reports; and

s in addressing the risk of fraud through management overnide of controls, testing the
approprateness of journal entries and other adpustmants, and assessing whather the judgements
made in making accounting estimates are ndicative of a potantial bias.

We also communicaled relevant identified laws and regulations and potential fraud risks o all
engagement team members, and remained alert o any indicabions of fraud or nen-comphiance with
laws and regulations throughout the audit.

Because of the inherent Emdations of an audit, there is a risk thal we will nct detect all imegulastes,
inchiding those leading to a matenal misslateman! in the financial slalements or non-compliance with
regulation. This risk incréaseas the mora thal compliance with a lew or regulation is remowved from the
evanis and ransactions reflected in the financial statements, as we will be less Buely 1o become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurning dus o
fraud rather than ermor, as fraud imvolves intentional concealment, forgery, collusion, omission of
misrepresentation.

A, further descriplion of our responsibilites for the audit of the financial statemenis is located on the

Financial Reporting Council’s website al: www frcorg uklaudilorsresponsibiities, This description
forms part of our auditor's report.
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Use of our report

This report is made solely to the corporation, in accordance with Aricke 22 of the College’s Articles of
Government, Owr audit work has been undertaken so that we might state to the corporation those
matiers we are required to stale to it in an auditor's report and for no other purpose. To the fullest
exient permitted by law, we do nol accept of assume responsibility to anyone other than the
corporation, for our audi work, for this report, or for the opinions we have formed,

Bishop Fleming LLP
Chartered Accountanis
Statutory Auditors

1-3 College Yard
Waorcester

WR1 2LE

12% December 2022
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In accordance with tha terms of cur engagament lelier dated 20 June 2022 and furiher to the
requiremeants and conditions of funding in ESFA's grant funding agreements and contracts, or those
of any other public funder, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention thal would suggest, in all malerial respects, the
expenditure disbursed and income received by Telford College during the period 1 August 2021 1o 31
July 2022 have not been applied to the purposes identified by Pariament and the financial
transactions do nol conform to the authorities which govern them,

The framework that has been applied is set oul in the Post-16 Audit Code of Practice (the Code)
issued by ESFA and in any redevant conditions of funding concerning adult education notified by a
redevant funder,

This raport is made solaly 1o the corporation of Telford College and ESFA in accordance with the
terms of our engagement letter. Our work has been underiaken 50 that we might state to the
corporation of Telford College and ESFA those matters we are required to stale n a report and for no
other purpose. To the fullest extent parmitted by law, we do not accept, or assume, responsibility to
anyone other than the corporation of Telfard College and ESFA for our work, for this repor, or for the
conclusion we have formed.

Raspeactive responsibilities of Telford Collage and the reporting accountant

The Corporation of Telford College is responsible, under the requirements of the Further & Highar
Education Act 1952, subsequent lagisiation and relaled regulations and guidanca, for ensurmg that
axpenddure disbersed. and income recaived is apphed for the purposes intended by Parliament and
the financial ransactions conform to the autharities which gowern them,

Qur responsibibties for this engagement are astabkshed in the United Kngdom by our profession’s
athical guidance and ane to oblain limited assurance and repor in accordance with our engagement
lefter and the requirements of the Code. We report 1o you whether anything has come to our attention
in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 August 2021 to 31 July 2022 have not been applied to purposes
intended by Parkameant or thal the financial transactions do not confarm to the authorities which
govern them.

Approach

We conducted our engagemaent in accordance with the Code issued jointly by the ESFA. We
performad a imited assurance engagement as defined in that framework.

he objective of a fimited assurance engagement is to perfom such procedures as o oblain
information and explanations in order (o provide us with sufficlent appropriate evidence 10 express a
negative conclusion on regularity and propriety,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
gignificant maftters that might be identified in & reasonable assurance engagement. Accordingly, we
do not express a positive opinion,

Our engagement includes examination, on a fest basis, of evidence relevant to the regularity of the
College's income and expenditure,

The work undariaken (o draw our conclusion includes:

« An assessment of the risk of material iregularity and impropriety across the College's activities,

« Ewvaluation and validation of the processes and conirols in place to ensure regularity and
propriety for the use of public funds, including the consideration of the College’s self.
assessment questionnaire (SAQ);

s Testing transachons with related parties;

+  Samphe testing of income to ensure that funds have been applied for the purposes that they
were awarded, focused on areas assessed as high risk;

+ Confirming through enquiry and sample lesting that the College has complied with is
procurement policies and that these policies comply with delegaled authorities, and
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Reviewing any svidence of impropriely resulling from our work and determining whether it was
sigraficant anough (o ba referenced to our regularity report,

The list i5 not exhausine, and we performed additional procedures designed to provide us with

sufficient appropriate evidence 1o express a limited assurance conclusion on regularity consisient with
the reéquiraments of the Code,

Conclusion

In the course of our work, nothing has come 1o our altenbion wiich suggests thal in all malerial
respects, the expenditure disbursed and income receved during the parod 1 August 2021 to 31 July

2022 has not been applied to purposes intended by Parlament, and that the financial iransactions do
not conform to the authorities that goversn them.

Bitlcop Fletiny (L

Bishop Fleming LLP
Charered Accountants
Stalutory Auditors

1-3 Collage Yard
Yorcester

WH1 2LEB
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TELFORD COLLEGE

STATEMENT HENSIVE INCOME FOR THE YEAR ENDED

Hotes 2022 2021

E'000 £'000

IHCOME
Funding body grants Za 18,401 19,804
Tution fees and education conlracls 3 2,153 2178
Oiher grants and contracts L] 184 209
Other income 5 BYS B20
Invastmant income 8 & -
Total income 22,629 22,811
EXPENDITURE
Staff costs T 14 B4B 14, 306
Other cperaling expenses 8 4 650 5616
Depreciaton 11 1,902 1,725
Interest and other finance costs g 528 560
Total expenditura 21,9258 22,207
Surplus bafore other gains and losses T00 B04
Gain on disposal of assets 25 -
Surplus before tax T26 604
Taxation i F 2
Surplus for the year Ti6 604
Actuarial Gain in respect of pension scheme 20,001 3134
Total Comprahensive Income for the year 20,727 3,738




TELFORD COLLEGE

STATEMENT OF CHANGES IN RESERVES FOR THE YEAR ENDED 31 JULY 2022

Balance at 1st August 2020
Surphet from the income and expendiure account

Cher comprehensive income
Transfers bebween revaluation and ncome and cxpenditure nesenms

Total comprehansive income for the yoar

Balance at 31st July 2024

Surplus from the income and expendiure sccown

Oither comprehensive income

Transfers beteean revaluation and income and expenditure resenes

Total comprahansive income for the year

Balance at 318t July 2002

Income and Revaluation Total

o pand|ture PaSarvE
account

E"00d E"000 E'000

{14 978) 2,354 (12624)

0 35

3134 - 3134

48 {48} .

ITE4 (45} ki . |

£ 000 [ ag1010] £ "De0e0

{11,194) 2,308 {8,886)

T3 - T8

20,001 - 20,001

46 (46} -

20,773 (48] 20727

262 11,841



TELFORD COLLEGE
BALANCE SHEET AS AT 31 JULY 2022

Hotes 022 01
£'00a E"000
Fized assats ;
Tanaible fixed assets n 0,991 EAR AL
30,999 11,270
Cumrent assats
Triade fnd olhér fecenables 12 448 563
Aggel held for sale 13 - 114
Cash and cash equivalents 18 B 264 6,132
aT12 6,800
Less: Creditors = amounis falling due within one year 14 (6,061) {5.002)
Mat current assels 2,651 1,807
Totsl assats less curmant liabilities 33,643 33077
Less: Creditors — amounts faling due after more than one year i5 (11821 (13.882)
Provislons
Defined benefl cbligations 17 (8,770} [26,819)
Crher provisions 17 {1.211) {1,452)
Total met assetai{labllities)

11,841 &, 688

Resirictod reserves

Unrestricted reserves

Income and expenditune accownd 85T (11,194}
Revaluabon reserve 2262 2.308
Total unrestricted resarves 11,841 (8,866)

Total reserves

11,841 |8, BEE)

The financial statemenis on pages 25 to 48 were approved and authorised for issue by the Corporaton on 12
December 2022 and were ssgned on iis behalf on that date by:

- f.?ﬁ.;-h._fl_ fLu-m-i?

G uest Gail Bleasby
A THficer Chair of Gonernors

v



Cash infiow from cperating activities

Surphus for the year

idiustmant for non cash items

Depreciation

Dacreatalincrasia) in deblars

(Decreasslincroase in crodéors dus within one year
[Descrdaselfintréass in credidors diss afler one year
(Decraasa)incranss in provisions (Recluseg soluadial gain)
Pensions costs less coniribotions payabls

Defered capitad and reveriue grants released to income
Irdarast payable
Gain on sale of foed assels

Mot cash flow from oporating acthdties

Cash MNows from investing activities
Prosbaads from sals of fined assels
Disposal of non-curment assel Fvestments
Inberest recenabbe
Dubored grants recaied
Paymenis made to acqure fived assels

Cazh flows from financing activities
Irfinresd pad
Repayments of amounis borrowed

Increase in cash and cash squivalents in the year

Cash and cash equivalents al beginning of the yeat

Cash and cash equivalents at and of 1he year

Hatas 02T 0
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1 Statement of accounting policies and estimation techniques
The foliowing accounting pelicies have been applied consistently in dealing with items which are
considerad material in relation to the financial statements

Basis of preparation

These financial statements have been prepared in accordance with the Sialement of Recommended
Practice: Accounting for Further and Higher Education 2019 (the 2019 FE HE SORP), the College
Accounts Direction for 2021-22 and in accordance with Financial Reporting Standard 102 = “The
Financial Reporting Standard apphcable in the United Kingdom and Republic of Ireland™ (FRS 102).
The College is a public benef entity and has therefore applied the relevant public benelil requirements
of FRS 102,

The preparation of financial statemenits in complkance with FRS 102 requires the use of cerain critical
accounting estimates. It also requires management o exercise judgement in applying the College’s
accounting policies.

Basls of accounting
The financial stalements are prepared in accordance with the historical cost convention as modified by
the use of previcus valuations as deemead cost al transition for certain non-curent assels,

Going concern

The activities of the Codege, together with the factors likely to affect s future development and
parformance are sal out in the annual report. The financial position of the College, its cash flow, liquidity
and borrowings are presented in the Financial Statements and accompanying Motes.

The Cosporalion has prepared cash flow forecasts for a pericd of 24 months from the date of approval
ol thesa financial slalemants. Aflar reviewing these forecasts, the Corporafion is of the opinion that,
taking atcount of severe but plausible downsides, incheding,

a potential 5% raducton in 16-18 studand numbars,

an inability 1o meet apprenticeship recrument targets,

an inabality to delver the full AEB allocation leading 1o a clawback of funds,

*  additional running costs associated with rising energy prices, interest rates and inflation.

The College will have sufficient funds to meet is Eabilties as they fall due over the period of 12 months
from the dale of approval of the financial statements (the going concem assessment period],

The Corporalion monilorns ils inancial posiion and cash flows on an ongoing basis and reports 1o both
the ESFA and its lenders on a quarierly basis. The College had a loan facility from its bank of E3m
which was originally fo be repaid by December 2020. E750k was repaid in 1819 following the sale of
King Streel campus, leaving a balance as at 13t August 2019 of £2 250k, In January 1920 the College
sold its inerest in the Whitehouse Hotel and the £1.7m net proceeds were used to reduce the loan
balance to E550k, The College refinanced both of its loans in July 2022 with an early repayment of
£1.000k reducing the year end balance to £1,790k with quarery repayments reduced to £45k. The
College has nol breached s covenants on 31 July 2022 and has headroom in its loan covenants
following Barclays updating the terms.

Consequently, the Corporation i confident that the College will hane sufficient funds 1o conbinue bo meat
their abilibes as thay fall due for al least 12 months from the date of approval of the financial statemants
and have prepared the financial statermans on 3 going concem basis,



TELFORD COLLEGE
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2022

Recognition of income

Government revenue grants include funding body recurrent grants and other grants and are accounted
for under the accrual model as permitted by FRS 102. Funding body recurrent grants are measured in
line with best estimates for the penod of whal is receivable and depend on the particular income stream
imvolved, Any under or over achievement for the Adult Skifls Budget 15 ordinarily adjusted for and
reflected in the level of recurrent grant recognised n the income and expenditure account. The final
grani income is normally determined with the conclusion of the year end reconcliation process with the
funding body following the year end, and the results of any funding audts. 16-18 classroom-based
funding is not normally subject o reconciliation and is therefore not subject 1o contract adjustments,

Thes recurrent grant from the OF S represents the funding allocations atiributable to the current financial
yaar and s credited direct to the Statement of Comprehensive Income,

Grants {including research granis) from non-government sources are recognised in income whan tha
College is enlitled to the income and performance related conditions have bean mel. Income received
in advance of performance related condiions being mel 5 recognised as defarred income within
creditors on the balance sheel and released lo income as the conditions are met.

Governrnent capital grants are capitalised, held as deferred income and recognised in income over the
axpactad useful ife of the assel, under the accrual method as permitted by FRS 102, Other capital
grants are recognised in income when the College is entitled 1o the funds subject to any performance
refaled condiltions being met.

Income from tuition fees is stated gross of any expenditura which is not a discount and is recognised n
e penod for which it i received,

All mcome from shorl-term deposils is credited to the income and expenditure account in the period in
which it is earned on a recenvable basis,

Accounting for post-employment benafits

Post-employment benefits to employees of the College are principally provided by tha Teachars'
Pension Scheme (TPS) and the Local Governmenl Pension Scheme (LGPS). These are defined benefit
plans, which are exiernally funded and contracted out of the State Second Pansion.

Thi TPS 1% an unfunded scheme. Confributions o the TPS are calculated so as to spread the cost of
pEnsions over employees’ working lives with the College in such a way that the pension cost is a
substantially level percentage of current and future pemsionable payroll. The contributions are
delermined by qualified actuaries on the basis of valualions using a prospective benefit method, The
TPS iz a multi-emplover schame and the College is unable 1o identify s share of the underlying assets
and liabilities of the scheme on a consisten! and reasonable basis. The TPS is therefore treated as a
defined contribution plan and the contributions recognised as an expense in the income statement in
the pericds during which services are rendered by employees.

The LGPS is a funded scheme. The assels of the LGPS are measwed using closing fair values.

In determining the valuaticn of the Shropshire Pensson Fund, a number of key assumplions have been
mada. The key assumptions, which are given below, are largely dependent on factors oulside the
control of the College:

* Discount rate;

* Inflation rate; and

« Life expectancy

The assel values are reporied using estimaled assel allocations prepared by the scheme Actuary, This
assel value is calculaled al each triennial valuation. Thereafter it is rolled forward fo accounting dates
ugmng mvestment returng, contribubions recened. and benafits paid out. During each annual reporting
period babween nennial valuations, asset refums are estmated using 11 months of market expenance
and one month of exirapolation being assumed.
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LGPS labilities are measured using the projecied unil credit method and discounted at the curreni rate
of return on a high quality corporate bond of equivalent term and currency to the liabilities. The amounts
chargad to operating surplus are the curren! service costs and the costs of scheme introduclions, benefit
changes, seftlemeants and curtailmanis, They are incleded as part of staff costs as incurred. Nel intarest
on the net defined benefit iability/assel is also recognised in the Statement of Comprehensive Income
and comprises the inferest cosl on the defined benahl obligation and interest income on the scheme
assels, calculated by multiplying the fair value of the scheme assets at the beginning of the perod by
the rate used lo discount the benefit obligations. The diference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and lossas ana recognised immediatety in other recognised gains and loases.

Short term Employment banefits

Shorl term employment benefits such as salares and compensaled absences (holiday pay) are
recognised as an expense in the year in which the employees render service to the College. Any unused
banefilts are accruad and measured as the addiional amount the College expects lo pay as a result of
the unused entlbemand.

Enhanced Pensions

The actual cost of any enhanced ongoing pension i a former member of staff is paid by a college
annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a
former member of staff is charged in full o the College’'s mcome in the year that the member of staff
retires. In subsegquent years a charge is madea lo provisions in the balance sheet using the enhanced
pension spreadsheet provided by the funding bodies.

Mon-current Assets - Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairmean
losses. Cerain items of fixed assets that had been revalued to fair value on or prior to the date of
trangition fo the 2018 FE HE SORP, are measured on the basis of deemed cost, being the revalued
amount at the date of that revaluation.

Land and buildings
Freehold land is not depreciated,

Freehold buildings are deprecialed over their expected useful economic ife to the College of betwesan

5 and 50 years. The College has a policy of depreciating major adaptations 1o buildings over the period
of thair usaful economic e,

Where land and buildings are acquired with the akd of specific granis, they are capialised and
depreciated as above. The related grants are credited to a defemed income account within crediors,
and are released to the income and expenditure accouni over the expected useful econamic Iife of the
related asset on @ syslematic basis consistent with the depreciation policy, The deferred income is
allocated babwean craditors due within one year and those due after more than one year.

A rview for impairment of a foced assel = carmed out i svents or changes in circumstances indicale
that the carrying amount of any fixed asset may not be recoverable,

Cin adoption of FRS 102, the College followed the transitional provision 1o retain the book value of lBnd
and buildings, which weare revalued in 1986, as deemed cost but not to adopt a policy of revaluations
of these properies in tha future.

KD



TELFORD COLLEGE

NOTES TO THE TATE YEAR 1

Aszels under consimichion

Assets under construction are accounted for at cost, based on the valus of archifects' cerificates and
other direct cosls, incurred to 31 July, They are nol depreciated until they are brought inko use,

Subzequen! expendiiune on axisting fixed assels

Where significant expenditure is incurred on langible fixed assets after initial purchase it is charged to
income and expenditure in the penod i is incurred, uniess it increases the future benefits ta the College,
in which case it is capitalised and depreciated on the relevant basis.

Ecuuiprriant
Equipment costing less than E1,000 per individual item is recognised as expenditure in the pericd of
acquigition, All other equipmen! is capitahsed at cost,

Capitalised equipment is deprecialed on a siraight-line basis over s remaining useful economic lfe as
follcws:

= motcr vehicles and general eguigiment 310 years

o COMpULAr g uipmient 15 years

#  furniture and fitlings =10 years

« land afd binldings 15-50 years
Borrowling costs
Borrowing costs are recognised as expenditure in the pericd in which they are incurred.,
Leased assols

Costs in respect of operating leases are charged on a straight-ine basis over the lease term. Any lease
premiums of incentives relating to leases signed after 1* August 2014 are spread over the minimum
lease term. The College has taken advantage of the fransitional exemptions in FRS 102 and has
retained the policy of spreadng lease pramiums and incentives to the date of the first markel rent review
for leases signed before 1% August 2014,

Leasing agreements which transfer to the College substantially all the benefils and nsks of ownership
of an assaet are trealted as finance leases,

Assels held under finance leases are recognised initially at the fair value of the leased assel (or, if lower,
the present value of minimum lease payments) at the inception of the lease. The corresponding liability
to the lessor is included in the balance sheet as a finance lease obligation. Assats held under finance
leases are included in tangible fived assets and depreciated and assessed for impairment losses in the
same way as owned assets,

Minimum lease payments are apporioned bebween the finance charge and the reduction of the
oulstanding Eability. The finance charges are allocated over the pericd of the lease in proportion to the
capital elemant outstanding.

Cash and cash equivalents

Cash mncludes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayabbe on
demand if they are in practice available within 24 hours without penalty.

Cash equivalents ane shart term, highly bjuid investmenis that are readily convertibhe to known amounts
of cash with inssgnificant risk of change m value. An investment qualifes as a cash equivalent when it has
maturity of 3 months or less from the date of acquisition.

Financial liabilities and equity

Financial liabdities and equity are classified according 1o the substance of the financial instrument’s
contractual obligations, rather than the financial instrument's legal form
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All loans, investments and shori-term deposits held by the College are classified as basic financial
instruments in accordance with FRS 102, These mstruments are inlially recorded at the transaction
price lass any transaction costs (historical cosl). FRS 102 reguires that basic financial instruments are
subsequently measurad al amortised cosl, however the College has calculated that the difference
betwean the histoncal cost and amortised cost basis is not material and 50 thess financial instruments
are stated on the balance sheet a1 historical cosl. Loans and investments thal are payable or recenvabila
within one year are not discounted.

Forelgn currency translation

Transactions denominated in foreign currencies are recorded wsing the rate of exchange ruling af the
date of the transaction. Monelary assets and EabiRies denominated in foreign currencies are transiated
al the rates of exchange ruling at the and of the financial pericd with all resulting exchange differances
being taken o income in the period in which they arise.

Taxation

The College is considered to pass the tesis sel oul in Paragraph 1 Schedule B Finance Act 2010 and
therefare it meels ihe definiton of a chartable company for UK corporation tax purposes. Accordingly,
the College s polentially exempt from taxation in respect of mcome or capital gains recehed within
calegories covered by sections 478-488 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1892, to the extent thal such income or gains are applied exclusively o
charntabke purposes,

The College is partially exempd in respect of Value Added Tax, so that # can only recower a minor
alement of the VAT charged on its inputs, Imecoverable VAT on inputs is included in the costs of such
inputs and added fo the cost of langible fived assels as appropriate, where the inputs themsehves are
tangibhe fixed assets by nalura.

Frovisions and contingent liabilities

Provigions are recognised when the College has a present legal or constructive obbgation as a resull of
& pasl event, il is probable that a transfer of economic benefit will be reguired 1o seltle the obligation and
& refiable estimate can be made of the amount of the obligation.

Whera the effect af tha time value of money & matedal, the amouni expected to be required o sattla the
obligation is recognised at present value using a pre-tax discount rate, The unwinding of the discount is
recognised as a finance cosl in the statement of comprahensive income in the panod it arises,

A contingent kability arises from a past event that gives the College a possible obligation whose axslence
will only be confimned by the occurrence of oltherwise of uncertan fulure events nol wholly within the
conbrol of the College. Contingent Eabilities also anse in circumsiances where a provision would othensvise
be made but either it i not probable that an cutflow of resources will be required or the amount of the
obligation cannot be measured reliably.

Caontingent liabiities are not recognised in the balance sheel but are disclosed in the notes to the financial
Halermants,

Agency arrangements

The College acts as an agent in the collection and payment of discretionary support funds. Related
payments receved from the funding bodies and subsequant disbursements 1o students are axcluded
fram the income and expendiure of e College whara the College s axposed fo minimal risk or enjoys
minimal economss benefil related to the lrangaction.

Judgemants in applying accounting policies and key sources of estimation uncertainty
In preparing thesa financial statements, managemeant hawve made the following judgements
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THE FINANCI TA S FOR THE

» Delermine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownership have been transferred from the lessor to the lessee on a lease by
lease basks.

+  Delermine whether there are indicators of impairment of the College’s tangible assets, including
goodwill, Factors taken inte consideration in reaching such a decision include the economic
viability and expected future financial performance of the assel and where it is a companent of
a larger cash-generating unit, the viability and expecied fulure performance af that unil.

Othar koy sowces of estimalion uncedainty
&  Tangible fived assels

Tangible fixed assets, other than invesimenl properies, are deprecialed over their useful lives
conssdenng residual values, where appropriate. The actual kbves of the assets and residual values
arg assessed annually and may vary depending on several factors. In re-assessing asset lves,
factors such as technological innovation and maintenance programmes are considered. Residual
value assessments consider Bsues such as fulure market conditions, the remaining life of the asset
and proyected disposal values,

o Local Govermmaent Pension Scheme

The present value of the Local Government Pension Schemas defined banef liability depends on a
number of faciors that are determined on an actuarial basis using a vanely of assumplions, The
asswmplions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumplions, which are disclosed in note 22, will impact the carrying amount of
the pension liability. Furthermore, a roll forward approach which projects results from the latest full
actuarial valuation performed al 31 March 2019 has been used by the actuary in valuing the
pensions kabilty at 31 July 2022, Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability,



2a Funding council grants

Racurrent grants

Education and Skills Funding Agency - Adult

Education and Skills Funding Agancy - 18 -18
Education and Skills Funding Agancy = Appranliceships
Office for Students

Spacific Granta

Releases of govermmaent capital grants

16-1% Tuition Fund

Total

b Grantand fee incoma

Grant income from he Office for Stedents

Gerant meome from other bodias

Fee income for taught awards (exchesive of VAT)
Total grant and fee incorme

2022 2021
£'000 E"000
5282 5612

10,739 10576
2. 280 2,554
29 54

T LK
313 A
1‘& 'II!E

2022 2021

£'000 E'000

29 55

19,371 19,749

388 396
—illl,  ARREY

Theds ware i incoma recelaad for resaarch and non qualfying cowses, Fes income fod Baught awards
iexchusive of VAT) is axclhusivaly Higher Educatan [(HE) incorme. Granl sncome fram ESFA is included n
Granl income (rom other bodies. Grant and bes income figuras indude all tansght breels.

3 Tuiltion fees and sducation contracts

Adull educabion fees

Feas for Further Education ban (Supportied courses
Fons for Highar Education loan Suppoted courses
Total huilson leag

Educaton contracls
Total

4 Other grants and contracts

Crhver grants and coniracts
Coronavous Job Reténtion Scheme grant

Total

& Other income

Ciher income generaling acihvbes
Miscallanaous inoome

Total

2022 2021
£'000 £'000
280 566
280 388
170 148
T40 1,102
1,413 1,076
!Iiﬂ 51?!
2022 2021
£'000 £'000
182 115
33 94
184 2098
2022 2021
£'000 £°000
542 480
333 160
—10 A0



TELFORD COLLEGE

NOTES TQ THE TATEMENTS FOR THE YEAR ENDED 31 JULY 2022

B Investrment iIncoma

2022 2021

E'000 E"000

Other interest recevabls & [
5 o

T Staff costs

The average number of persons (including key management personnel) employed by the Caollege during
the year was:

2022 2021
No. Mo,
Teaching staff 273 273
Mon teaching staff 134 136
407 409

Stafl costs for the above persons
2022 2021
E'000 E'000
Wages and salaries 10,377 10,204
Social securty cosls B9z 890
Other pansion cosls 3.265 3,041
Payrall sub total 14,534 14,135
Contracted out staffing services 264 1440
14,798 14,275
Restructuring costs - contraciual 50 kK
14,848 14,306




Koy managament parsonnel

Kay managamen! personnel ana lhase persons having authodty and responsibility for planning. directing and condrolling the
aothvities of the College and are represented by the Execulive Leaderthip Team which comprises (he Principal snd Deputy CEQ,
SeaN coaly ;ciute CoOmMpPanEation paid 1o bay managemaent parsonnel for loss of office.

Emclumaents of key msiagemen! personnel, Accounting Officer and other kighar pald staff

2022 2021
Mo, Ha.

The Aumber of kay managament pereonnel mcluding the Acoounting

ki 4
Drificed wid

e e WL

The numbes of key managemen parsonnel snd cihar slal who recorwad annual emciumaents, excluding pension contribulions and
employers national insurance bul inclhuding banelits o kind, in ha following rangs was

Koy management Crthar stafi

012 iyl 2022 FliF |

Mo, Mo. Ho. Wi

£50,001 to ES8 000 pa : - 2 g

E65.001 b E7D 000 p.a - s 1
ET0.001 o ETS 00D pLa a g i
ET5,001 to £A0.000 p.a X . 1
E120,001 1o E125 000 g4 | 1 =)

E145 001 1o £150,000 p.a 1 1

F] 2 4 [

2022 2021

£'D0n £'000

Basic Salary Z70 il

Parformancn reladed pay and borus 2 _

Banedits in king - L

Panaion contributions 55 &5

Tedal kay mansgemant parscnnal compansation R 328

The atove compensation incudes amoants payable o the Poncpel and Chael Executive wha is the Accounting Officer and who is
also the highest paid membar of staff. Their pay and remunerabion is as follows:

FLiFF 2031
ETDD E'0QD
Basic Salary 150 150
Parfcemance relatad pay and bonus - -
Caher ncluding banefits in kind - -
Pangion condributions 6 3E

186 186

a7



T Staff costs (cont'd)

The goveming body adopled AcC's Serdor Stafl Remuneration Code in July 2010 and will aseess pay in
lin vl L8 pefinciples in Bhe fulure.

The rermunerstion package of ey managemend gsitall, including the Poncipal and Chesl Execulve. i
subject 1o anrual e By The Remunerstion Comenilies of the goveming body who justily the
remuneraion on the following grounds:

The Principal and Chisl Execulive repais o e Chasr of Caiparstion, who underiakes an amnual review of
his perfoimance against (ke College’s overall objeclives using both qualitalive and quaniilafive moaswees
of pericemance. The Prncipal has perdormed vy well during 2021722, with increassd challenges posed by
e Cowd-10 pandemic, mesting the College’'s objecives, maintaining quality tmaching and leasning
prodsion. snsuring posilve posiionsng of the Collegs locally and regionally a3 well &5 achisang
carlslanding Enancial Pealii

Felationship of PrincpalChesl Expculan pay and remanerglion expressed &3 a mudliple

Fi-F ) Fiird
Frincipalis basic salay 83 a muliple of e madun of af sialt R | T.6
Principal’s intal remunaration &2 8 mulliple of ihe median of all siafl B4 7.8

Compansaticn for loss of office pald to formor key managemant parsonnesl and

22 w2

4 L

Compenszalion paid 1o the b¥mer Key manasgemant personnel and - -
olhar stall

Saverance paymints wins nesded ame appdoved by ihe Coliege’s Remuneration Commities

The memepars of thay Corpedalon olber Than hmm.ﬂﬂﬂﬂﬁmﬂmm
any paymeni from e ngiiulssn olfher than the reimbusement of bavel and subsisiencs sEpenLns
Incunred in T cownsa of their dulies

B Oiher oparsiing expsnses
2022 ik |
Co0d L'0oo
Teaching cosls 1,840 223
Man heaching cosls .77 ]|
Premises cosis 1,043 2087
Totsl 7 - . —F. 1 )
Other cparating sxpenses inclade;
2022 20
L' oo
ALAADIS PRTLINETElGN
Finarcial stlements auda X 3
Irlernal audi 1A x5
Cirir serviced prondded by the Bnancial sistamsents sudilors 3
% Inberesl and other fnance costa
e {1yl
£'000 £'0ed
O bank laana, dverdralls and othai loarnd 2 k]
Mal imdenes! on defined persicn Sabdity 448 BT
Toital E BEd
10 Taamibon

Tl rrusnibes da nol Beleivd thal the Group was bable for any corporation b ansing oud of ils actviles
during either year.



11 Tangibls tized assats

Land and Eqgud prrent Totad
bulldings
E'GDG E'0D0 E'0D0
Cost or waluation
Al 1 Aangusd 2021 a1 &8T2 11,624 53,608
Adiditions L] 1,616 1,621
Fixéd Assets in Transil = b 2
Cretpcrt als (155) - {155])
At 31 July 20022 41,722 13,442 556,184
Deprociation
ALY Augusi 20217 12807 9519 22426
Charge for the year a8 74 1.002
Eliminabion in respect of disposals {155) - {185)
At 31 July 2022 13,680 10,453 24,173
Mot book value at 31 July 2022 28 042 &840 34,541
Mat book valus ad 31 July 2021 28 555 .l T 31,270

Land and building saset was mowed bo hadd for sale with tha value of E117k on 3172020, Delays with the sale maanl thal the
assel was still held for sale as &b 317204, Completion date of sale was 202001 for £133 044 Profil o disposal has bean
recognassd in fnancial year 21772
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 202

12 Trade and other recelvables

Amounts falling due within one year:

Trade receivables
Prepayments and accrued income

Total

13 Asset held for sale

Bennells Bank

Total

202
£'000

&a
350

448

2022
£'000

2021
E"DO0

119
444

563

2021
EO0D

114

114

Al the date of signing the Bennetis Bank was no longer an assel held for sale, as complation look
place on 26th August 2021 for E133.8994. £25k Profit on disposal will be accounted for in 2021722



14 Creditors: amounts falling dus within cne year

2022 FiiFal

£'000 E"Dpg
Bank loans and cvardrafis 180 280
Trade payables 1,405 1612
Cither laxation and social security 138 223
Accrals and dalaresd incoms 3485 1.3
Difeirad ncome - gavernment captal grants i 753
Amounts awed io other Agencies 58 350
Amouwnts owad o the ESFA . 47
Total JR— 7.3 N —1. " §
18 Creditors: amaunts talling due after one year

2022 Fiila)

L0090 E'DOG
Laang 1,610 2.940
Debered income - povernmand capial grants 10211 10,752
Tatal 11£1 Hlm
16 Maturity of debt
Bank loans and overdrafs

2022 ok g

E'00d E'000
Ir one year or less 180 280
Batwern ore and two yearn 180 280
Batennan hed B e ylars 54 540
I Trvl WREMS OF Mo B30 1,820

in aidition (o the above, E480k ESFA loan was draem down on 18 March 20159, Thes loan was 1o suppait

the launch of the College augmenbediviriual eality facility, £330k was mpaid in 2030321 and fnal £160k
was repaid in Oclober 2021,

Taiford Collage resiruchumed &5 loan with Barclays Bank in July 2022 folowing 8 £1m repayment and now
Py onl lo@n Combining tha pravicus o loans.

This i on a Moating role basis iemm Loan fod £1, 780,000 with mberest i charged a1 2. 3% above Libor, The
loans mabality date has been exiended 5 years to 31sl July 2027, Interest is charged al 2.3% abave Libor
i e el BREVIDUS e Tuumwmhummmspm.mm.wmmm
agresd o extend the matunty dabe by 2 yesrs prior to the July 2022 resiruchare. Dheing the loan
resiructure, the debd senice covenanls remained (ke game as previous years wilh the operationad
leverage covenand reducing from 4x b 3x, as o 31t July the Collsge mad ity kban covenanl condiians. In
Sepiamber 22 iha E0.5m overdrall faciity was removed following no usage since The 2017 mesgear

Basclays bank has a legad charge over Bhe Telord College campus silualed on Haybeidgs Road in
Welingion, Telfced. Previously the legal chage included two Froehold properiss cemed by Telord
Colsga al 48 Bannetls Bank Telord and 168 Haybrdge Road Teliosd, 168 Haybridge Road was held for
sale ad ¥ 31072021 and was 8ol in Augusl 2021, e proceeds wishe uaed b0 reduce the loan with a bop

up amsourd puid by The College lobalieg £ 150k



1T Frovialons

Dafinad Enhancad Talal
I i T pEnalens
obligatkans

£'000 £'000 £'000

At 1 August 2021 26,819 1.452 82T
Expardiuns in Bhe petod 1.784 ] 1,688
Transdermed DoMINam incamie and expanditune sccourl {19,833) (145) {19.578)
Ar 31 July 2023 BTI0 1211 $.981

Defined benafl chigalans relale to Whe kabdities under ihe Colege's membership of the Local Gowernmend pension Scheme,
Further deinils. ane given in Mode 22,

The: enhanced persion provisson relates o The cost of stalf wiho have already isft the Collegs's smployment and commiimenis for
reprganisabon cosks brom which e College cannod iessonakly withdeaw al the balance shesi daie

The plincipal siiumpions fod Pt calculabon ana

FPrice inflation
Drjcgaunt rabe

L%
1.6%

i3 §

18 Cash and cash sguivabanis

AL 1 August Cash flows At 3 July

20 2022

Eooa E"000 E'000

Cash and cash aquivakents 6,132 2,132 B 284
18 Capital comemitmants

2032 FicF3)

E D00 E"boa

Comritments conbrached for ai 31 July 158 _

Capilsl comenilments eonlracted Tor @t 31 July 2023 were £150k (3021 £nil), The Cobege is a load pariner of the Siadngic
Development Fund peogect (S0F) in collaboration vwiin 3 Further Educsbon Colleges and a Limiled Company, which aims (o
imcrease (e capacty and capability of edutalion providers in the Marches area 10 joinly develop curriculum soffware B0 Suppon 1ha
delvery of leaching in Health and Social Care provisen, Of which, part of (he capital grant was recesed for the purchase of 8
Fokske leachang whl (MTLU) 10 deler irmersivehariual lesming (ARARWR) for sodial core and heallh workers and studenls; and
fo support recrufiment bo the seclor, The MTL has commitied copts of E237 with an wiial £79% payment made in Decamber 21,

L



20 Laass Obligations

AL 31 Judy 2022 the Colege had minimiem lease payments under noa-cancellabls operateg keases as follows:

Fudure mdnimum (esss paymants dus

Land and bulldings
Mot later than one year

Lainr than one year and not later than five years.
Lader than five years

Total land and buildng ase payments due
Ctmar

Mo Ity than ondg yaar

Lates than cna year ard reol later than five years
iaber than 5 years

Total ciher lease paymants dun

Total lasss payments due

21 Contingent llatilities
Thare wane no Conbrgenl Labilites at 39 July 3032 (2021

FiiFF Faidl
jaggeil] E'D00

Z1 21

21 42
A J’
108 ar

&5 142

= =
J J

Enif}.

43



The College’s empioyees belong 1o two principal post-employment besefid plans: the Teachers” Pensicn Scheme England and
‘Wialas (TPS) for academic and related stall. and fhe Local Government Pargion Schams (LGPS) for nondeaching staff. whioh &
managed by Shropanie Cownty Cowncil. Boih are muli-employer defined-beraf plans,

TmmmmummmmmmhhumﬂmmmﬂmuMnmuﬂmmﬂ
wvalualion of the TPS was 31 March 3019 and of the LGPS 31 March 2015,

Total pension cost for tha year 0z 20
i [E] Leon

Teachers Pension Scheme: Confributions paxd 1,118 A6

Local Gavernment Pension Schemes:

Contributions paid T T

FRS 102 | 28) change 1332 1,178

Chango bo ke Sialemen] ol Comprehantive Income 2103 1,551

Enhanced pension charge bo Stalement of Comprehoensive Income {168) 13

Total Penaion Cost for Year —T 05 1427

Teachers” Pension Scheme

The Teachers' Pension Schoma (TP5) is a slatulory. conbribuiory, dafined banald schame. governed by the Teschers' Pansion
Scheme Regulations 2014, These megulations apply to leachers in schools, colleges and olbar oducational estabisPenants.
Memberihip is aulomabic for brachers and lecturers al eligible mstitutions, Teachers and keclurars are able b opl cal of the TPS,

Tha TPS i 8n unfunded scheme and membans contribubs on a 'pay as you go” basis = these conbributions, along with those made
by employers, are credled 1o the Exchequeer under sirangemenis governed by e above Acl. Relirement and ofhes pénsion
benofity are paid by public funds provided by Pasiament. The TPS i @n unlunded scheme snd memiiens. contribule 0n @ "pay a3
you Qo bass - Usese contribulions, along with (hose made by employers. e credied Lo (ha Exchaguer undar sirangamenly
gowermied by the sbove Acl. Retrement and other pension benafits are paid by public funds provided by Farkament

Under thir definitons set cul in FRS 102 (28.11), e TPS & & mul-employer pension plan. The Colisge is unable to identidy s
share of the undeddying assels and lixbilties of the plan

Accoddingly, the College has taken advantage of the esemption in FRS 102 and has accounted for &5 conlribigsons to the schame
a8 i 0 were 3 gabned-contnbution plan. The College has set oul above the information available on iha plan and 1ha implications
for the Colege i lesmms of the articpabed contrbution rates.

The valuplic of ihe TFS is carmed out in ng with egulalions made under the Public Service Pension Act 2013, Valualions credd

the teachers’ pansion account with 2 real e of retim Basuming funds ans ivvested i roloaal ervesbmenls thal preducs B real
rale of meurn.

Waluation of the Teachars® Penslon Schame

The lates! aclusnsl revies of the TPS was caried ool a8 8l 31 March 2019, The valualion repan was published by the Depariment
for Educabion in Aprll 2018, The valuation reported lotal scheme kab&tes (pansions cummently in payment and ibe eslmabed cosi of
future benefis) for senice 1o the effectve dabe of £218 bilion, and raticnal assots (eshmeated fubare conbributions togelber with tha
notional invesiments held & the valuation date) of £138 bilon giving a nolicnal past service deficil of £27 bilkon

Az g resull of the valuslion, new employer conlribution rafes were sel a1 Z3,68% of pensionable pay Trom Seplember 2019 arwands
[companed i 16.48% dwing J018D). DME has agiead 1o pay & leached pension emploper conlrbution grand ba cover Bwe additional
costs chunng thir 2031-23 academic yaar,

& Tyll copy of (he valualion repor and suppomng documeniaion can be found on 1hae Teschen Parion Scheme webiile.

The pension costs paid 1o TRS in the year amowsnled b £1, 118,000 (3021: £463,000)



Local Goavernmant Panakon Schems

The LGPS = a funded defined-beneft plan, with the assets held in separale hunds administossd by Sheopehine Local Authority, The
tolal connbution made for the year ended 31 July 2022 was £1,000,00%, of which employer's coniribuions totalled E775 442 and
employess’ coninbutions iotaled £304 567, The agreed cordribulion raies for hure years sre 18 3% bor employens and range from

8 8% to 12 5% cernl for employess, depending on salary sccording to a national scale.

Principal Actuarial Assumptions

The follwing wlcemation is based upon & full achuarial vatuation of the fund @1 31 March 2019 uvpdaled to 31 July 2022 by & qualied

mdependent actuary, Mercer,

Al M July

il

Raie of ncrease o salanes 3.95%
Fulse perssons increasss 2.80%
Ciscouni mbe for schama liakslities 3.50%
inflation assumpdion (CPT) 2.70%
Cammuteton of pendsons b [ump mims 0.00%

At 31 July
2021

385%
2. T0%
160%
250%
000

The cument modality assumptons include sufficent allowance for future mprovements in morality retes. The asaumed life

expeciabons on relins e age 05 pre
At 31 July
Foir]
Yaars
Rty foday
Males Z2.90
Famales 25.10
Retiing i 20 years
Ml 2410
Females 2670

AL Juby
2

Yanrs

3,00
25.10

4,30
6. 10

45



TELFORD COLLEGE

MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 3032
13 Defined brnall obligations (conlinued)
Local Davernmant Pansion Schema [Continusd]

The College's shate of te a3ty in fee plan and the dxpescted (ues o return wan

Parcanligs
of tund
auietn wl 31 Fair Valos at 21
July IOEL Jully 03T
g2
Equity Inaroimenis 47 e o AR
Boti 1836 10§l
Propery 4.7% 7.280
Caah 20 1,081
oo i 14T
Toted mariel valia of Eases HH
Wipkghled averege sxpesbed long lerm raie of redum 1.5
Aty s relurm on ples Bsadls i 7]
The amount Incheded in the balsnce shest In respact of the defaed benafn peesion plae is o follows:
Forrd
[
Far wiban of plan ausety 5283
Prasan] valus of plaw |abdites A1 324
Pressnd valus of onhusded labdhe 1B
it panilsn lability (Note 17) — R
Aamprunis relogrised bn the Sviseant of Comprahesiive Incoms In reepect of the plan sre e foliows:
2
L'%a0
Mareeparan, b bodiad G giaiT codts
e SEereiLE o 2108
Tolal FRLT]
Aarragcareis G hedesd B need mant Incssti
LR A (23]
Tolsl

Mamaeunits recograed in Clhar Comprabsnshs Incams

Ftiiim o febfeascet {ilis ddadth T4 LD
Exparanc Byt Sriavy of daling benel obhgaton 5 03
Amogn] recognised n D COMprererss oo 18,833

sanes af 31
July 2021

50 %
TR
3 5%
1.7%

Fulr Valiow 81 31

Aulby B0l
(&

S
10
LR Fe ]
L 11]

12 G4

e KRS,
9%
—tlil

T

RIZN
{T#, 088}
[l

[T

Ssar



Local Govarnmant Pension Schame (Continued)
Mavemant In net defined banefit Kability during the year

2022 by
£'DD0 000
DaficAt in scharms a1 1 Augusl {26,818) {38.315)
overmant m pear
Currant asnes Sogt [, 108 {1.851)
Ernployes contritulions T 76
Pagi sarvice cosl - -
Admirmbraban Expensss [t {25}
et wilarsl on B defired abity (&Z3]) (AT}
Actuarnal gaen or kess 19,833 3. 14T
Mot defined banafit ability at 31 Juby Eﬂ IHI“E
Ansnl and Liability Reconcikation
20232 2021
£'000 £'000
Changes in the pressnt value of defined benafit obiligaticns
Defined benafit obligations at stari of period 79,078 T4 0
Courranl Sarvcs cost 2,109 1.851
Irvlerest codl 1,255 1178
Conlribulions by Schame pamsopants 305 301
Experisnca gaina and losaes an defined berelt ablgations {19.866) 2 840
Estimabsd banefis paid {1,547 [1.414)
Past Safvice cosl - -
Defined banedit obligatkons at end of pariod £1,332 75,076
Reconcillation of Assets
Fair valus of plan assats st start of period 62,267 45 904
Inlerest on plan adsets B3 i S
Beturn on plan assebs X3 50487
Employes coninbuticns 7T T
Adrministration Expensas (20 (2}
Contributions by Schems parsopants 305 301
Estimated bonefits pasd (1,547 (1414}
Fair valus of plan assots at snd of period FIH 52,3857

Thete accounts show the College's share of a pas! service cost of £230 million in respect of the Court of Appeal judgmant which
ruled thal the fransfional profechon for some members of public servics schemes mmplemented when they wene refcmed
constiuled age discimination. This provision is just ower 2% of the total scheme labdty as ol 31 July 2022 The calculation of
aecjustment o past service costs, ET billion, ansing from the owlcome af the Courl of Appeal judgmeant i based on a number of
key assumphions inchuding
tha form of remaedy adopted

*  how tha rermdy will Be implemasnted

= which mambers will b aflected by the remedy

" ihe gafmang adsumplions

¥ the walhdrdrcal asgumphcn

The other finanoal and demographic assumplions adopted 1o calculabe Bhe past servios cosl are the same as those used fo
calculate (ha cverall schama Eabiliby. Adopbing different assumptions, of making other adjusimants to reflect behawviowral changes
shemming from he judgment, would be expecied 1o changs the disclosed past service cost. Smilady, allowsng for variations in
indieidual mambars’ futune service or salary progression is expecied b0 produce higher costs. The pas| service cost is parlicularky
sensitive 1o the difference bebween sssumed long tenm general pay growdh and the CPL M the bong term salary growh
assumpbicns ware 0.5% pa lower, then the past sarvice cosl decdiosad here would be sspacted o reduce by 50% and conversely
5 0.5% pa increasa would increase o esimabed cost by 828%.

a7



21 Relatod parly transaciions

Dot fo fhe natuse of (ke Coflege’s operafions and the composiion of the Board of Gowemors [being drawn from local public and
prvaie secior orpansabong) it @ inevRabie Thal iramiaciions wil e plats with offanitabions i which a mambesr of e Baard of
Governors may kave an nlerest All ransactions invvabang such organssalions. are conduched &l arm's lngih amd in Bccordands wik
the College’s. financial regulatiors and normal procuremend procedures

Transachons with o handing bodies are detailed n nabe 2.

Tha \otal expenses paid fo or on bahalfl of tha Governon dusing e yesr was £0 (20200 £0) Thes repressnis iravel and subsisience
axpanses and other cul of pockel expsnses mourred i aflerding Governor mestings ard chanty svanls in thes official capacty.

Prncipal and Accownbng Ofcer G Guest s alto a Gavernar of TCAT Muhi Academy Trust frading as Hickstan Academy, Kicksiar
Academy oparabes from premises used by Tellord College During the year Kicksiar Academy pasd D68 880 (2001 E68 880) s
Telford College in nelation io rerd and managemant chanpes.

Goveingd My G Layer resigned on 27003 was Vice Chancelion of the Unksersiy of Woksahamplon, Durng the year, the Collage
received E241k (2021 E316k) fram the university in rospect of a franchise agreement o deliver foundation degrees and £37% (2021
£E0E) in respoct of the Aspre b HE indbats; Tunded thiough e govermaent's Mational Collaboratve Oubreach Piogramme. The
Codege also paid $ve Ursmrsity £18k for services (2021 £18%)

b P Hinking, who resigred 88 Chasr of Govemars on M1 22021 is Managing Director of Business Watch Guarding Lid which
provides socurity senices to tha Collsge and wens pakd £224K for She year (2021 £215k).

24  Amounts disbumed as agent

Laarner sapport funds.

022 ikl

E'opo EbDa

16 1o 18 Bursary granis A8 Fia
Othar Funding body grants §1 G
518 8T

Desbursed fo students (453) (40
Adminisiraton costs {17] ) |
Balsnce unapard a8 at 31 July, mchsded in creditors 45 141

Furding Body grars &ne Svailsble Lolaly for shadents. In tha majority of instances, tha Collage only scls as @ paying agord, In thsss
circumatances. (e granis and related disbursements ans thenelone excluded lom the Stalement of Comprehenshse Incomi.






