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TELFORD COLLEGE

KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND PROFESSIONAL
ADVISORS REPORT FOR THE YEAR ENDED 31 JULY 2022

Board of Governors

A full list of Governors is given on page 12 of these financial statements.

MsS. Morley acted as Clerk to the Corporation throughout 2021/22 (Resigned 31/08/2022)
and was replaced by Mr B. Deed on 01/09/2022.

e MrP. Hinkins acted as Chair of the Corporation until 31/12/2021

e MsG.Bleasby acted asInterim Chair from 01/01/2022 and was appointed as Chairof the
Corporation on 16/05/2022

e Ms W.Farrington-Chadd acted as Chair of the Audit Committee until 31/12/2021
« MsL.Biffin was appointed as Chair of the Audit Committee from 01/01/2022

Key managementpersonnel

Key managementpersonnelare defined as membersof the Executive Leadership Team and were
represented by the following in 2021/22:

Graham Guest - Principal/CEO and Accounting Officer
Janet Stephens - Deputy CEO

Financial Statement & Regularity Auditors:

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors
1-3 College Yard
Worcester
Worcestershire
WR1 2LB

Internal Auditors:

Haines Watts
Sterling House
97 Lichfield Street
Tamworth
Staffordshire
B79 7QF

Bankers: Barclays Bank
The Telford Centre
WoodhouseCentral
Overdale
Telford
TF3 4AD



TELFORD COLLEGE

MEMBERS’ REPORT FOR THE YEAR ENDED 31 JULY 2022

NATURE, OBJECTIVES AND STRATEGIES:

The members of the Corporation of Telford College present the report and the audited financial

statements of the College for the year ended 31 July 2022.

Telford College

Legal Status

The Corporation was established under the Further and Higher Education Act 1992 for conducting the
businessofTelford College. The College is an exemptcharity for the purposesof Part 3 of the Charities
Act 2011.

Strategic Plan

Telford College is an ambitious college and, as a measure ofour determination for continued success,
we havesetourselvesthe following four objectives:

4. We will maximise opportunities for students, through flexible and blended learning strategies,

to develop skills and achieve aspirations.

2. We will support employers to drive business change, innovation and investment, and wewill
make a major contribution to the economic success of the Marches Area and the West

Midlands.

3. Wewill foster healthy and connected communities, and we will provide our staff with the

opportunity to develop their skills and careers.

4. Wewill embedfinancial sustainability by taking advantage of new opportunities and remaining

efficient in the use of our resources.

Vision

"To be an ethicalskills eco-system for the Marches and West Midlands. Wewill be a Further Education
college that worksfor the community and for our stakeholders.”

Values

Our ethics and values underpin ourstrategies, policies, objectives and procedures by providing a basis
and a reference point for everything that we do. These values and beliefs will guide our conduct and
that of our students. We will:

e Teach students the knowledge and entrepreneurialattitudes, skills and competencies to adapt

to the changesin society and the labour market.
Expand learning opportunities to reskill and upskill adult students.

Work in harmony with other educational partners within our local area through transparent
collaborations, putting studentsfirst.

Investin green activities to support the community and safeguardit for future generations.
Enhancethe local economy through procuring goods andservices.
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Implementing the Strategic Plan

Overthe next 5 years, Telford College will measure our successby:

Increasing local participation in skills-based learning.
Engaging students from diverse communities.
Increasing the numbers of students who successfully achieve their programmeof study.

Supporting the progression of our students to positive destinations.
Making a significant impact on the localskills gap by upskilling young people and adults.

Making a significant contribution to the Marches LEP economy.

Thestrategic plan is underpinned by a number of implementation plans whichidentify the management
actions required to achieveidentified strategic objectives. These plans include specific actions and
agree outcomesrelating to student recruitment, curriculum development and quality improvement. The
College also compiles two-year financial plans on an annual basis that fully reflect planned and
anticipated developments, and current ongoing risks such as rising non-pay costs duetoinflation and
the energycrisis plus the long term economic impact of Brexit.

Resources:

Financial

The College has 11.9 million of net assets which includes £8.8 million pensionliability (2020/21: £8.9
million of netliabilities including £26.8 million pensionliability) and bank loans of £1.8 million (2020/21
£3.2 million).

People

The College employed 407 people (2020/21: 409), of whom 273are teaching staff (2020/21: 273).

Stakeholders:

The College has many stakeholders including:

Students
Parents

Staff
Education sector funding bodies

FE Commissioner

Local employers

Local authorities

Local Enterprise Partnerships (LEPs)

The local community

Other FEinstitutions
Trade unions

Professional bodies
Business Chamber

DEVELOPMENTS AND PERFORMANCE:

Financial Results

The Total Comprehensive Incomeof the College for the year before pension scheme costs was £726k
(£20.727m surplus after a net actuarial gain of £20m, £1.361m FRS102 costs in respect of pension
schemes) compared with a surplus £604k in 2020/21 (£3.738m surplus after actuarial gain of 3.134m,
£1.651m FRS 102costs in respect of pension schemes).
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Robustfinancial planning and processes,linking curriculum delivery to staffing and non-pay costs, are
in place in addition to regular year end outturn forecasts. This, alongside accurate and timely funding
forecasting has allowed the College to maintain a strongfinancial position.

Effective budgeting, planning and monitoring has enabled the College to respond swiftly and effectively
to reductions in funding and the changing economic environment. The College is independently
financially viable and well placed to face the ongoingfinancial challenges facing the sector.

Tangible fixed asset additions in the year amounted to £1.621m compared to £1.566m in the previous
year. Included in the £1.621m was £0.263m of assets which were funded by the Skills Development
Fund Grant.

Cash and bank balances amounted to £8.264m (2020/21: £6.132m).

Developments

Telford College is working closely with Telford and Wrekin council to utilise part of the £22.3m Telford
Townsfund in the new Station Quarter development. The Collegeis intending to set up and run a digital
skills and enterprise hub alongside local businessesandstrategic partners. This project andits location
create an opportunity to address an identified local skills gap and to expand Telford College's provision
in a way whichis accessible to a greater proportion of people across the borough.

The Collegeis a lead partnerof the Strategic Development Fund project (SDF)in collaboration with two
Further Education Colleges and a Limited Company, which aimsto increase the capacity and capability
of education providers in the Marchesarea to jointly develop curriculum to support the delivery of
teaching in Health and Social Care provision. Of which, part of the capital grant was received for the
purchaseof a mobile teaching unit (MTU) to deliver immersive/virtual learning (AR/VR/MR)for social
care and health workers and students; and to support recruitmentto the sector. In 2021/22 the College
received £2.739m of which £1m was received for capital purchases. The project is due to conclude on
31° December 2022.

The Collegeis also a partner of the Strategic Development Fund 2 project (SDF 2) in collaboration with
5 Further Education Colleges which aims to create Centres of Excellence in Environmental
Technologies, to enable and support a growth in expertise in new and emerging environmental
technologies and providing a collaborative modelto deliver the skills necessary for a net zero carbon
future.

Reserves Policy

The College recognises the importanceof reservesin the financialstability of any organisation and aims
to ensure there are adequate reserves to support the College’s core activities. At the balance sheet
date, the Income and Expenditure reserve excluding the pensionliability stands at £18.4m (2020/21:
£15.6m).It is the Corporation's intention to increase reservesoverthelife of the strategic plan through
the generation of annual operating surpluses.

Sources of Income

The College has considerable reliance on continued government funding through thefurther education
sector funding bodies. In 2021/22, 84.4% (2020/21: 86.6%) of the College's revenue was ultimately
publicly funded andthis level of requirement is expected to continue.

Financial Plan

The College financial health grade moved from ‘Good’ in 19/20 to ‘Outstanding’ in 20/21. College
Governors approved a sustainable financial plan effective from the 1st August 2021, which has
delivered sustained ‘Outstanding’ financial health in year 2021/22.



TELFORD COLLEGE

MEMBERS’ REPORT FOR THE YEAR ENDED 31 JULY 2022

Treasury Policies and Objectives

Treasury management is the managementof the College's cash flows, its banking, money market and
capital market transactions; the effective control of the risks associated with those activities; and the
pursuit of optimum performance consistent with thoserisks.

Short-term borrowingfor temporary revenue purposesis authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporation.

Cash flows and Liquidity

The College generated an operating cashinflow of £2,777k (2020/21inflow: £4,944k).

Going Concern

Thefinancial statements have been prepared on a going concern basis which the Corporation considers
to be appropriate for the following reasons.

The College has prepared cash flow forecasts for a period of 24 months from the date of approvalof
these financial statements.After reviewing these forecasts, the Corporationis of the opinionthat, taking
account of severe but plausible downsides,including:

a potential 5% reduction in 16-18 student numbers,
an inability to meet apprenticeship recruitmenttargets,

an inability to deliver the full AEB allocation leading to a clawbackof funds,
additional running costs associated with rising energy prices, interest rates andinflation

The College will have sufficient funds to meetitsliabilities as they fall due over the period of 12 months
from the date of approvalof the financial statements.

The College monitorsits financial position and cash flows on an ongoing basis and reports to both the
ESFAandits lenders on a quarterly basis. The College had an additional loanfacility from its bank of
£3m whichwasoriginally to be repaid by December 2020. £750k wasrepaid in 18/19 following the sale
of King Street campus, leaving a balance as at 1st August 2019 of £2,250k. In January 19/20 the
College soldits interest in the Whitehouse Hotel and the £1.700k net proceeds were used to reduce
the loan balance to £550k. The Collegerefinanced bothofits loans in July 2022 with an early repayment
of £1,000k reducing the year end balance to £1,790k with quarterly repayments reduced to £45k. The
College has not breached its covenants on 31 July 2022 and has headroom in its loan covenants
following Barclays updating the terms.

Consequently, the Corporation is confident that the College will have sufficient funds to continue to meet
its liabilities as they fall due for at least 12 months from the date of approval of the financial statements
and haveprepared thefinancial statements on a going concern basis.

Principal Risks and Uncertainties:

The College has undertaken further work during the year to develop and embedthe system ofinternal
control, including financial, operational and risk managementwhichis designed to protect the College's
assets and reputation.

The Executive Leadership Team undertakes a comprehensive and regular review of the risks to which
the College is exposed. Theyidentify systems and procedures, including specific preventable actions
which should mitigate any potential impact on the College. Theinternal controls are then implemented
and the subsequentappraisalwill review their effectiveness and progress against risk mitigation actions.
In addition to the annual review, the Executive Leadership Team will also consider anyrisks which may
arise as a result of a new area of work being undertaken by the College.

A strategic risk register is maintained which is reviewed at least once per term by the Audit Committee
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and more frequently where necessary. Therisk register identifies the key risks, the likelihood of those
risks occurring, their potential impact on the College and the actions being taken to reduce and mitigate
the risks. Risks are prioritised using a consistent scoring system.

Outlined belowis a description of the principal risk factors that may affect the College. Notall the factors
are within the College's control. Other factors besides thoselisted below may also adversely affect the
College.

Events After The Reporting Period:

On 29 November2022 the Office for National Statistics published its decision to reclassify the statutory
further education sector into the government sector. The government have confirmed that collegeswill
retain their surpluses and be able to carry them over from one yearto the next, but the transfer to the
public sector will mean that colleges will be subject to the public sector framework for financial
managementassetout in the Managing Public Money documentpublished by HM Treasury.

1 Failure to maintain the financialviability of the College

The College's current financial health grade is “Outstanding”. The College approved a sustainable
financial plan and repaymentof historical debt whichwill aim to sustain Outstandingfinancial health to
the end of 23/24 and beyond. Throughoutthe financial plan period strong cash managementwill be
required to ensure that the College continuesto operate within its banking facility and a system of daily
monitoring is in place to this end. The College has modelled the impact of several plausible yet
significant downturn scenarios on income and expenditure streams and consider the current financial
plan to be achievable.

This risk is also mitigated in several other ways:
° By rigorous budgetsetting procedures.

° Regularin year budget monitoring.
° Robustfinancial controls.
° Exploring ongoing procurementefficiencies.

2 Governmentfunding

The College has considerable reliance on continued government funding throughthe further education
sector funding bodies and through the Office for Students. In 2021/22, 84.4% (2020/21: 86.6%) of the
College’s revenue wasultimately publicly funded and this level of requirement is expected to continue.

The College is aware of several issues which may impact on future funding, including apprenticeship

reforms and further devolution of the adult education budget.

This risk is mitigated in several ways:
By ensuring the College is rigorous in delivering high quality education andtraining.

Considerable focus and investment are placed on maintaining and managing keyrelationships
with the various funding bodies.

e Ensuring the College is focused on those priority sectors which will continue to benefit from
public funding.

e Regular dialogue with funding bodies.

3 Quality of provision and data quality

The College has continuedits rigorous programmeof data interrogation and cleansing. The quality of
the College's provision remains oneofits highest priorities and the College takes seriously the risks
which may impacton the quality of provision.

Theserisks are mitigated by:
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Maintaining rigorous focus on data quality.

Withdrawal of provision where quality is below acceptable standards.

Robust Quality Improvement Action Plan monitored closely by the College and the Corporation.

Learning Walks and targeted CPDfor teaching staff, designed to raise quality of teaching and

learning.

4 Apprenticeships

The College mustensurethatit is able to meet the needsof learners who aspire to become apprentices
and deliver high-quality standards that match local employer demand. Whilst the College has theability
andclient base to develop further adult apprenticeship provisionin line with Governmentpriorities, there
remain significant challenges — namely:

e Meeting the challenge of changes to the funding system whereby funds flow through the
employerto the training provider and managing the shift to the Digital Apprenticeships Service.

e Improving the quality of provision in delivering the full apprenticeship standards.

« Mitigating the impact of Covid-19 on the changed employment market and the training of
existing apprentices, and on future recruitment.

Theseriskswill be mitigated by:

« Working closely with employers and establishing clear communicationlinks.
e Continuing the quality improvementactions.

e Supporting apprentices with remote learning and simulated practical elements.

5 Maintain adequate funding of pensionliabilities

The financial statements report the share of the Local Government Pension Schemedeficit on the
College’s balance sheetin line with the requirements of FRS 102.

6 Staffing

The College is working to ensure minimaldisruption to teaching provision caused by staff absences
andto recruit and retain the best new candidatesto join the College staff.

Theserisks were mitigated by:

e Regular, clear communication with staff.

Good, open workingrelationships with staff representatives.

Recruitment ofinterim fixed term staff.

Implementation of the Wellbeing policy.

Implementation of the Talent ManagementStrategy.

KEY PERFORMANCEINDICATORS:

 

 

 

  

Key Performanceindicator Target for 2021/22 Actual 2021/22
16-19 Learner numbers 1,990 1,823

Apprentice learner enrolments - New Starts 322 308

Financial health grade Outstanding Outstanding    
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Student Achievements

 

 

 

 

 

 

 

 

2019/20 2020/21 2021/22 Movement

% % % %

Overall Achievement 87.7 88.0 88.2 +0.2

Overall Achievement(Excluding Maths and English) 92.6 92.7 93.4 +0.7

19+ 91.2 90.7 92.0 +1.3

19+ (Excluding Maths and English) 96.0 95.7 96.2 +0.5

16-18 83.5 83.5 81.5 -2.0

16-18 (Excluding Maths and English) 87.1 87.0 87.4 +0.4

Apprenticeships Overall 43.6 53.0 47.8 -5.2      
 

Public Benefit

Telford College is an exempt charity under the Part 3 of the Charities Act 2011 and following the
Machinery of Government changesin July 2016 is regulated by the Secretary of State for Education.

The membersof the Governing Body, whoaretrustees of the charity, are disclosed on page 12.

In setting and reviewing the College's strategic objectives, the Governing Body has had due regard for
the Charity Commission's guidance on public benefit and particularly uponits supplementary guidance
on the advancementof education. The guidance sets out the requirementthatall organisations wishing
to be recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the

advancementof education:

High-quality teaching.

Widening participation and tackling social exclusion.

Excellent employment record for students.

Strong student support systems.
Stronglinks with employers, industry and commerce.

Collaborative links with Local Enterprise Partnerships (LEPs) and the Business Chamberof

Commerce.

Equal opportunities and employment of disabled persons

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect
and value positively differences in race, gender, sexualorientation, ability, class and age. Westrive
vigorously to remove conditions which place people at a disadvantage and wewill actively combat
bigotry. This policy will be resourced, implemented and monitored on a planned basis. The College's

Equality, Diversity and Inclusionpolicy is published on the College’s internetsite.

The College considers all applications from disabled persons, bearing in mind the aptitudes of the
individuals concerned. Where an existing employee becomesdisabled, every effort is made to ensure
that employment with the College continues. The College's policy is to provide training, career
development and opportunities for promotion which are, as far as possible, identical to those for other
employees. How the College ensures equality and diversity underpins its day-to-day activities and
college-wide communication of these priorities is set out in the policy, including action planning and
monitoring; staff induction and refresher training; data collection and analysis; and celebration.
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Disability statement

The College seeks to achieve the objectives set down in the Equality Act 2010.

The College has a comprehensive Equality, Diversity and Inclusion policy which refers to persons with

disabilities such as learning difficulties, and physical and sensory disabilities.

a) Thereis a list of specialist equipment, which the College can makeavailable for use by students

and a rangeof assistive technology is available in the Learner Hub.

b) The admissionspolicy for all students is described in the College charter. Appeals against a

decision notto offer a place are dealt with under the complaints policy.

c) The College has several specialist lecturers to support students with learning difficulties and/or

disabilities. There are several student support assistants who can provide a variety of support

for learning. There is a continuing programmeof staff development to ensure the provision of

a high level of appropriate support for students who havelearningdifficulties and/ordisabilities.

d) Specialist programmes are described in college prospectuses, and achievements and

destinations are recorded and publishedin the standard College format.

Counselling and welfare services are described in the College Student Guide, which is issued to
students together with the Complaints and Disciplinary Procedure leaflets at induction.

Trade unionfacility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to

publish information on facility time arrangementsfor trade union officials at the College.

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Number of employees who were relevant union officials Full-time equivalent employee
during the relevant period number

7 6.4

Percentageof time Number of Employees

0% 0

41-50% 7

51-99% 0

100% 0

Total cost offacility time £11,315

Total paybil £12,981,786

Percentageof total pay bill spent on facility time 0.087%

Time spenton paid trade union activities as a percentage of
total paid facility time hours 100%
 

10
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Payment Performance

The Late Payment of Commercial Debts (Interest) Act 1998, which cameinto force on 1st November
1998, requires Colleges, in the absence of agreementto the contrary, to make payments to suppliers
within 30 daysof either the provision of goodsor services or the date on which the invoice was received.
The target set by the Treasury for paymentto suppliers within 30 days is over 95%. The College has a
policy of paying all suppliers within the agreed terms of trade, or within 30 days of receipt of invoice
where termsare not specified. In the accounting yearto 31st July 2022 this policy has been maintained
and the College has suffered nointerest chargefor late payment.

DISCLOSURE OF INFORMATION TO THE AUDITORS:

The members whoheld office at the date of approvalof this report confirm that, so far as they
are each aware,there is no relevant audit information of which the College's auditors are
unaware; and each memberhastakenall the steps that he or she ought to have taken to be
aware of any relevant audit information and to establish that the College's auditors are aware
of that information.

Approved by order of the members of the Corporation on 12 December 2022 and signedonits
behalf by:

Gourk Sen)

Gail Bleasby

Chair of Governors

11
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Thefollowing statementis provided to enable readers of the annual report and accountsof the College
to obtain a better understandingofits governance andlegal structure. This statement covers the period
from 1st August 2021 to 31st July 2022 and up to the date of approvalof the annualreport andfinancial
statements.
The College endeavours to conductits business:

i. in accordancewith the sevenprinciples identified by the Committee on Standardsin Public Life
(selflessness,integrity, objectivity, accountability, openness, honesty and leadership);

ii. in full accordance with the guidance to colleges from the Association of Colleges in The Code
of Good Governancefor English Colleges ("the Code")

In the opinion of the Governors, the College complies with all the provisions of the Code, and it has
complied throughout the year ended 31 July 2022 and upto the date of thesefinancial statements. The
Governing Body recognises that, as a body entrusted with both public and private funds, it has a
particular duty to observe the highest standards of corporate governance. In carrying out its
responsibilities, it takes full account of The Code of Good Governancefor English Colleges issued by
the Association of Colleges in March 2015.

The Corporation

The members whoserved on the Corporation during the year and upto the date of signatureof this

report arelisted in the table below.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name Date of Term of Date of Status Committees served In Attendance
appointment office resignation year 21/22

length
Kevin 13/12/2021 4 NIA General Corporation 616
BARTON

Rosie 01/12/2009 4 30/11/2021 General Corporation 213
BESWICK

Louise 07/10/2019 4 N/A General Corporation 10/10
BIFFIN Audit (Ch) 4l4

Capital Focus Group (Ch) 6/6
Remuneration (Ch from Ww
May 2022)
Search

Paul 05/11/2018 4 NIA General Corporation 70
BIRCH Audit 3/4

Remuneration Ww
Dan 20/02/2019 4 18/08/2022 Staff Corporation 9/10
BLASCZYK
Gail 19/12/2017 4 NIA General Corporation (Ch) 9/10
BLEASBY Remuneration (Ch until 41

May 2022) Wa

Search 6/6
Capital Focus Group

Corin 09/07/2019 4 NIA General Corporation THO
CRANE Audit 14

Keith 12/11/2021 2 5/12/2022 Student Corporation Ww?
DANIELS
Wendy 07/10/2019 4 31/42/2021 General Corporation 1/4
FARRINGTON- Audit (Ch) 2/2
CHADD

Graham 01/05/2017 - NIA Ex-officio Corporation 10/10
GUEST
Bhopendra 22/11/2022 4 22/11/2026 Staff NIA N/A
JANAGAL

Manny 43/12/2021 4 NIA General Corporation 5/6

JHAWAR-GILL Search 4A

Paul 01/07/2013 4 31/12/2021 General Corporation (Ch) 414
HINKINS Remuneration 1A

Search (Ch) ol

Geoff 19/12/2017 4 27/09/2021 General Corporation on
LAYER
Shannon MARSH- 12/12/2022 2 12/12/2024 Student Corporation N/A
LLOYD        
 

12



TELFORD COLLEGE

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE
YEAR ENDED JULY 2022

 

 

 

 

 

 

 

         

Ruth 07/10/2019 4 NIA General Corporation 8/10
MATTHEWS Remuneration 1

Search 74
Chris 17/07/2018 4 NIA General Corporation 9/10
PALLETT Audit 3/4

Gavin 21/10/2019 4 08/02/2022 Staff Corporation o/3
REAL
Charlotte 26/11/2020 2 31/07/2022 Student Corporation 3/10
ROBINSON
lan ROBINSON 26/09/2022 4 26/09/2022 General NiA NIA

Karina SAINI 12/12/2022 2 12/12/2024 Student Corporation NIA

Martin 11/03/2022 4 N/A Staff Corporation 67
SEYMOUR

Stew 13/12/2021 4 NIA General Corporation 5/6
WATSON Capital Focus Group 2t4
 

{t is the Corporation's responsibility to bring independent judgement to bear on issues of strategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of
the College together with other information such as performance against funding targets, proposed
capital expenditure, quality matters and personnel-related matters such as health and safety and
environmental issues. The Corporation meets monthly, apart from April and August.

The Corporation conductsits business through several committees/groups. Each committee/group has
terms of reference, which have been approved by the Corporation. These committees are Audit,
Remuneration and Search. Full minutesof all meetings, except those deemed to be confidential by the
Corporation, are available on request from:

The Clerk to the Corporation, Telford College, Haybridge Road, Wellington TF1 2NP.

The Clerk to the Corporation maintains a register of financial and personal interests of the governors.
The register is available for inspection at the above address and is also published on the College's
website (https:/Avww.telfordcollege.ac. uk/about/governance/).

All governors can take independentprofessional advice in furtherance of their duties at the College's
expense and haveaccessto the Clerk to the Corporation, who is responsible to the Boardfor ensuring
that all applicable procedures and regulations are complied with. The appointment, evaluation and
removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meetings. Training and briefings are provided on appointment on an ad hocbasis.

The Corporation has a strong and independent non-executive element and no individual or group
dominates its decision-making process. The Corporation considers that each of its non-executive
members is independent of management andfree from any businessor other relationship which could
materially interfere with the exercise of their independent judgement. The Corporation Register of
Interests is reviewed on an annualbasis (or when changesoccurin-year) and declarations of interest
are an agendaitem at the beginning of every Corporation and committee meeting.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are
separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a
whole. The Corporation has a search committee, consisting of four members of the Corporation, which
is responsible for the selection and nomination of any new memberfor the Corporation's consideration.
The Corporation is responsible for ensuring that appropriate training is provided as required.

13



TELFORD COLLEGE

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE
YEAR ENDED JULY 2022

Remuneration Committee

Throughout the year ending 31 July 2022 the College's Remuneration Committee comprised four
members of the Corporation. The Committee’s responsibilities are to make recommendations to the
Board on the remuneration and benefits of the Accounting Officer and other key management
personnel.

Details of remuneration for the year ended 31 July 2022 are set outin note 7 to the financial statements.

Audit Committee

The Audit Committee comprises five membersof the Corporation (excluding the Accounting Officer and
Chair). The Committee operates in accordance with written terms of reference approved by the
Corporation.

The Audit Committee meets four times per year and provides a forum for reporting by the College's
internal, reporting accountants and financial statements auditors, who have access to the Committee
for independentdiscussion, without the presenceof college management. The Committee also receives
and considers reports from the main FE funding bodies as they affect the College's business.

The College's internal auditors review the systemsofinternal control, risk management controls and
governance processes in accordance with an agreed plan of input and report their findings to
managementand the Audit Committee.

Managementis responsible for the implementation of agreed audit recommendations andinternal audit
undertakes periodic follow-up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointmentof internal, reporting accountants
and financial statements auditors.

Internal Control

Scope of responsibility

The Corporationis ultimately responsible for the College's system of internal control and for reviewing
its effectiveness. However, such a system is designed to managerather than eliminate the risk of failure
to achieve business objectives and can provide only reasonable and not absolute assurance against
material misstatementorloss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
maintaining a sound system ofinternal control that supports the achievementof the College's policies,
aims and objectives, whilst safeguarding the public funds and assets for which he is personally
responsible, in accordance with the responsibilities assigned to the Principalin the Funding Agreement
between the College and the funding bodies. The Principal is also responsible for reporting to the
Corporation any material weaknesses or break-downsin internal control.

Purpose of the system ofinternal control

The system ofinternal control is designed to managerisk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives.It can, therefore, only provide reasonable and
not absolute assurance ofeffectiveness. The system ofinternal control is based on a process designed
to identify and prioritise the risks to the achievementof college policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has beenin place in the College
for the year ended 31 July 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to handierisk

The Corporation has reviewedthe keyrisks to which the Collegeis exposed, togetherwith the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Corporation
is of the view that there is a formal process for identifying, evatuating and managing the College's
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TELFORD COLLEGE

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL FOR THE
YEAR ENDED JULY 2022

significant risks that has beenin placefor the period ending 31 July 2022 andupto the date of approval
of the annual report and accounts. This process is regularly reviewed by the Audit Committee and

annually by the Corporation.

The risk and control framework

The College's system ofinternal controls and governancestructures ensure regularity and propriety in

the use of funds, including all public funds, via the following processes:

e As detailed in the statement of Internal Control (page 14), the College Corporation is
responsible for maintaining a sound system of internal control that safeguards the public and
other funds and assets for whichit has responsibility.

e The College maintains a comprehensive suite of Financial Regulations and Procedures, giving
control over the totality of the College's resources and providing an appropriate financial
regulatory framework which ensures that resources are used with due regard to propriety,
regularity and value for money,in the context of the achievementof the College's strategic plan.
All employees and contractors are required to abide by the Financial Regulations and

Procedures.
e The Collegeis required to adhereto all funding body rules, in addition to the requirements of

its own Financial Regulations and Procedures and operates various controls to dothis.
* The College’s Internal Audit function provides assurance to management and the Audit

Committee. Internal Audit makes recommendations for improvement in key management
processes. It particularly aims to ensure that key risks are being appropriately managed,
including thosein relation to the use of funds and value for money.

The College has an internal audit service, which operates in accordance with the requirements of the
ESFA's Post 16 Audit Code of Practice. The work ofthe internal audit service is informed by an analysis
of the risks to which the College is exposed, and annualinternal audit plans are based on this analysis.
The analysis of risks and the internal audit plans are endorsed by the Corporation on the
recommendation of the audit committee. At each Audit Committee meeting, the Internal Auditors
provide the governing body with a report on internal audit activity in the College. The report includes an
independent opinion on the adequacy and effectiveness of the College's system of risk management,

controls and governance processes.

The College's External and Internal Audit providers both make recommendations for improvement in
key managementand internal processes. In addition to the assurance reports, the Audit committee
and Governors receive benchmarking and sector specific reports from both External and Internal
auditors to assist them in discharging responsibility to monitor the college’s performancein delivering

value for money.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. The Principal's review of the effectiveness of the system of internal controlis informed
by:

The workof the internal auditors.
The work of the executive managers within the College who have responsibility for the
development and maintenanceof the internal control framework.

e Comments made by the College's financial statements and regularity auditors in their
managementletters and other reports.

The Principal has been advised on the implications of the result of his review of the effectivenessof the
system of internal control by the Audit Committee, which oversees the workof the internal auditor and
other sources of assurance, and aplan to address weaknesses and ensure continuous improvementof

the systemis in place.
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The Executive leadership team receives reports setting out key performance andrisk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embeddedwithin the departments and reinforced by risk awarenesstraining. The Executive leadership

team and the Audit Committee also receive regular reports from internal audit and other sources of
assurance, which include recommendations for improvement. The Audit Committee's role in this area
is confined to a high-level review of the arrangements for internal control. The Corporation's agenda
includes a regular item for consideration of risk and control and receives reports thereon from the
Executive Leadership Team and the Audit Committee. The emphasisis on obtaining the relevant degree
of assurance and not merely reporting by exception.

Based onthe advice of the Audit Committee and the Principal, the Corporation is of the opinion that the
College has an adequate andeffective framework for governance, risk management and control and
hasfulfilled its statutory responsibility for "the effective and efficient use of resources, the solvency of
the institution and the body and the safeguarding of assets”.

The Corporation has consideredits responsibility to notify the Education & Skills Funding Agency of
materialirregularity, impropriety and non-compliance with Education & Skills Funding Agency terms and
conditions of funding, under the Funding Agreementin place between the College and the Education &
Skills Funding Agency. As part of its consideration the Corporation has had due regard to the
requirements of the Funding Agreement.

Weconfirm, on behalf of the Corporation that to the best of its knowledge, the Corporation believesit
is able to identify any material irregular or improper use of funds by the College, or material non-
compliance with the Education & Skills Funding Agency's terms and conditions of funding under the
College's Funding Agreement. Wefurther confirm that any instances of materialirregularity, impropriety
or funding non-compliance discovered to date have been notified to the Education & Skills Funding
Agency.

Approved by orderof the members of the Corporation on 12 December 2022 and signed onits
behalf by:

Qornr Blea si

G est Gail Bleasby

Accounting Officer Chair of Governors
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The Corporation has considered its responsibility to notify the Education and Skills Funding Agency
(ESFA)of material irregularity, impropriety and non-compliance with terms and conditions of funding,
underthe College's grant funding agreement and contracts with ESFA.As part of our consideration, we
have had due regard to the requirements of the grant funding agreements and contracts with ESFA.

We confirm on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, we
can identify any material irregular or improper use of funds by the College, or material non-compliance
with the terms and conditions of funding under the College's grant funding agreements and contract
with ESFA.

Weconfirm that no instances of material irregularity, impropriety or funding non-compliance have been
discoveredto date.If any instances are identified after the date of this statement, thesewill be notified
to the ESFA.

Approved by order of the members of the Corporation on 12 December 2022 and signed onits

behalf by:

Graham Guest Gail Bleasby

Accounting Officer Chair of Governors
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STATEMENT OF RESPONSIBILITIES OF THE MEMBERS OF THE CORPORATION FOR
THE YEAR ENDED 31 JULY 2022

The membersof the Corporation are required to present audited financial statements for each financial
year.

Within the terms and conditions of the College’s grant funding agreements and contracts with ESFA,
the Corporation, through its Accounting Officer, is required to prepare financial statements for each
financial year in accordance with the 2079 Statement of Recommended Practice — Accounting for
Further and Higher Education and with the College Accounts Direction 2021 to 2022 issued by the
ESFA,and which give a true and fair view of the state of affairs of the College and the result for that
year.

In preparing the College financial statements, the Corporation is required to:

e select suitable accounting policies and apply them consistently

e make judgements and estimates that are reasonable and prudent

e state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explainedin the financial statements

e assess the College's ability to continue as a going concern,disclosing, as applicable, matters
related to going concern; and

e use the going concern basis of accounting unless they either intend to liquidate the College or
to cease operations or have norealistic alternative but to do so.

The Corporation is also required to prepare a Members’ Report which describes whatit is trying to do
and how it is going aboutit, including information about the legal and administrative status of the
College.

The Corporation is responsible for keeping adequate accounting records which disclose with
reasonable accuracy, at any time, the financial position of the College, and which enable it to ensure
that the financial statements are prepared in accordance with the relevant legislation of incorporation
and other relevant accounting standards.It is responsible for suchinternal control as it determines is
necessary to enable the preparation offinancial statements that are free from material misstatement,
whether dueto fraud orerror, and for taking steps that are reasonably opentoit to safeguard the assets
of the College and to prevent and detect fraud and otherirregularities.

The maintenance andintegrity of the College website is the responsibility of the Corporation of the
College; the work carried out by the auditors does not involve consideration of these matters and,
accordingly, the auditors accept no responsibility for any changes that may have occurred to the
financial statements since they were initially presented on the website. Legislation in the United
Kingdom governing the preparation and disseminationoffinancial statements may differ from legislation
in otherjurisdictions.

Membersof the Corporation are responsible for ensuring that expenditure and incomeare applied for
the purposes intended by Parliament andthat the financial transactions conform to the authorities that
govern them.In addition, they are responsible for ensuring that funds from the ESFA are used only in
accordancewith the ESFA’sgrant funding agreements and contracts and any other conditions that may
be prescribed from time to time. Members of the Corporation must ensure that there are appropriate
financial and managementcontrols in place to safeguard public and other funds and to ensure they are
used properly. In addition, members of the Corporation are responsible for securing economical,
efficient and effective managementof the College's resources and expenditure, so that the benefits that
should be derived from the application of public funds from the ESFA are notput at risk.

Approved by order of the members of the Corporation on 12 December 2022 and signed onits behalf
by:

Cour Bhasin

Gail Bleasby

Chair of Governors
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INDEPENDENT AUDITORS’ REPORT TO THE CORPORATION OF TELFORD COLLEGE

Opinion

Wehaveaudited the financial statements of Telford College (the ‘corporation’) for the year ended 31
July 2022 which comprise the statement of comprehensive income, the statement of changesin
reserves, the balance sheet and the statementof cash flows and the notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has
been appliedin their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice), the Statement of RecommendedPractice:
Accounting for Further and Higher Education (the ‘FE HE SORP’) and the College Accounts Direction

for 2021 to 2022.

In ouropinion,the financial statements:

© give a true andfair view of the state of the corporation's affairs as at 31 July 2022 and of the
corporation's the statement of comprehensive income, the statement of changesin reserves, the

balance sheet and the statementof cash flows; and
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
« have been prepared in accordance with the requirements of the FE HE SORP, and College

Accounts Direction 2021 to 2022.

Basis for opinion

Weconducted ouraudit in accordancewith International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the corporation in accordancewith the ethical requirements that are relevant to our audit of the
financial statements in the UK,including the FRC’s Ethical Standard, and we havefulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtainedis sufficient and appropriate to provide a basis for our opinion.

Conclusionrelating to going concern

In auditing the financial statements, we have concluded that the members’ use of the going concern
basis of accounting in the preparationof the financial statements is appropriate.

Based on the work we have performed, we havenotidentified any materia! uncertainties relating to
events or conditionsthat, individually or collectively, may cast significant doubt on the parent
corporation's ability to continue as a going concernfor a period of at least twelve months from when

the financial statements are authorised for issue.

Ourresponsibilities and the responsibilities of the members with respect to going concern are
described in the relevant sections of this report.

Otherinformation

Theotherinformation comprises the information included in the Telford College Annual Report and
Financial Statements, other than the financial statements and our auditor's report thereon. The
membersare responsible for the other information. Our opinion on thefinancial statements does not
coverthe other information and, except to the extent otherwise explicitly stated in our report, we do

not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whetherthe otherinformation is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatementin the financial statements or a
material misstatement of the other information.If, based on the work we have performed, we conclude
that there is a material misstatementof this other information, we are required to report that fact.
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Wehavenothing to report in this regard.

Matters on which weare required to report by exception

Wehavenothing to report in respect of the following matters where the Post 16 Audit Code of
Practice Issued by the Education andSkills Funding Agency (‘ESFA’) requires us to report to youif, in
ouropinion:

¢ adequate accounting records have not been kept by the corporation, or returns adequate for our
audit have not been received from branchesnotvisited by us; or

e the corporation financial statements are not in agreement with the accounting records and
returns; or

« we havenotreceivedall the information and explanations we require for our audit.

Responsibilities of the corporation

As explained morefully in the Statement of Responsibilities of the Members of the corporation, the
corporationis responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the corporation determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due tofraud orerror.

In preparing the financial statements, the corporation is responsible for assessing the corporation’s
ability to continue as a going concern,disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the corporation either intend to liquidate the
corporation or to cease operations, or have norealistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Ourobjectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assuranceis a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK)will always detect a material misstatement
whenit exists. Misstatements can arise from fraud or error and are considered materialif, individually
orin the aggregate, they could reasonably be expected to influence the economic decisions of users
taken onthe basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
proceduresinline with our responsibilities, outlined above, to detect material misstatements in respect
ofirregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatementin respectofirregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

e the nature of the sector, control environment and the corporation’s performance;
* results of our enquiries of management and the members,including the committees charged with

governance over the corporation's finance and control, about their own identification and
assessmentoftherisks ofirregularities;

« any matters weidentified having obtained and reviewed the corporation's documentation of their
policies and procedures relating to: identifying, evaluating and complying with laws and
regulations and whether they were aware of any instances of non-compliance; detecting and
responding to the risks of fraud and whether they have knowledgeof any actual, suspected or
alleged fraud; the internal controls established to mitigate risks of fraud or non-compliance with
laws and regulations;

« how the corporation ensuredit metits obligations arising from it being financed by and subject to
the governance requirements of the ESFA, and as such material compliance with these
obligations is required to ensure the corporation will continue to receiveits public funding and be
authorised to operate, including around ensuring there is no material unauthorised use of funds
and expenditure;
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e howthe corporation ensured it metits obligationsto its principal regulator, the Secretary of State
for Education; and

e the matters discussed among the audit engagement team and involving relevant internal
corporation specialists regarding how and where fraud might occurin the financial statements
and any potential indicators of fraud.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to
respondto the risk of managementoverride. We also obtained an understandingof the legal and
regulatory frameworks that the corporation operatesin, focusing on provisions of those laws and
regulations that had a direct effect on the determination of material amounts and disclosures in the
financial statements. The key laws and regulations we consideredin this context included the College
Accounts Direction, the FE HE SORP, and the UK CompaniesAct.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which may be fundamentalto the corporation's ability to
operate or to avoid a material penalty. These included safeguarding regulations, data protection
regulations, occupational health and safety regulations, education and inspections legislation, and
employmentlegislation.

Ourproceduresto respondto risks identified included the following:

e reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect
onthe financial statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess
the recognition of revenue;

e enquiring of corporation's management and members concerning actual and potentiallitigation
and claims;
performing proceduresto confirm material compliance with the requirements of the ESFA;

performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;

e reading minutes of meetings of the members and reviewinginternal control reports; and
e in addressing the risk of fraud through management override of controls, testing the

appropriatenessofjournal entries and other adjustments; and assessing whetherthe judgements
made in making accounting estimates are indicative of a potentialbias.

Wealso communicated relevant identified laws and regulations and potential fraud risksto all
engagement team members, and remained alert to any indications of fraud or non-compliance with
laws and regulations throughout the audit.

Becauseoftheinherentlimitations of an audit, there is a risk that wewill not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as wewill be lesslikely to become
aware of instances of non-compliance. Therisk is also greater regardingirregularities occurring due to
fraud rather than error, as fraud involvesintentional concealment, forgery, collusion, omission or
misrepresentation.

A furtherdescription of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.
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Use of our report
This report is made solely to the corporation, in accordance with Article 22 of the College's Articles of
Government. Our audit work has been undertaken so that we might state to the corporation those
matters we are requiredto state to it in an auditor's report and for no other purpose.Tothefullest
extent permitted by law, we do not accept or assumeresponsibility to anyone other than the
corporation, for our audit work, for this report, or for the opinions we have formed.

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors
1-3 College Yard
Worcester
WR1 2LB

12% December 2022
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REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
CORPORATION OF TELFORD COLLEGE(“THE COLLEGE”) AND SECRETARY OF
STATE FOR EDUCATION ACTING THROUGH THE DEPARTMENT FOR EDUCATION
(<THE DEPARTMENT”)

In accordancewith the terms of our engagementletter dated 20 June 2022 andfurther to the
requirements and conditions of funding in ESFA’s grant funding agreements and contracts, or those
of any other public funder, we have carried out an engagementto obtain limited assurance about
whether anything has cometo ourattention that would suggest, in all material respects, the
expenditure disbursed and incomereceived by Telford College during the period 1 August 2021to 31
July 2022 have not been applied to the purposesidentified by Parliament and the financial
transactions do not conform to the authorities which govern them.

The framework that has been applied is set out in the Post-16 Audit Code of Practice (the Code)
issued by ESFA andin any relevant conditions of funding concerning adult education notified by a
relevant funder.

This report is made solely to the corporation of Telford College and ESFAin accordancewith the
terms of our engagementletter. Our work has been undertaken so that we mightstate to the
corporation of Telford College and ESFA those matters we are requiredto state in a report and for no
other purpose. Tothe fullest extent permitted by law, we do not accept, or assume,responsibility to
anyoneother thanthe corporation of Telford College and ESFAfor our work,for this report, or for the
conclusion we have formed.

Respective responsibilities of Telford College and the reporting accountant

The Corporation of Telford College is responsible, underthe requirements of the Further & Higher
Education Act 1992, subsequentlegislation and related regulations and guidance, for ensuring that
expenditure disbursed, and incomereceived is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Ourresponsibilities for this engagementare established in the United Kingdom by our profession’s
ethical guidance andare to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Code. We report to you whether anything has cometo ourattention
in carrying out our work which suggeststhat in all material respects, expenditure disbursed and
incomereceived during the period 1 August 2021 to 31 July 2022 have not been applied to purposes
intended by Parliamentorthatthe financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Code issued jointly by the ESFA. We
performeda limited assurance engagementas defined in that framework.

heobjective of a limited assurance engagementis to perform such procedures as to obtain
information and explanationsin orderto provide us with sufficient appropriate evidence to express a
negative conclusion on regularity and propriety.

A limited assurance engagementis morelimited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would becomeawareofall
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not expressa positive opinion.

Our engagementincludes examination, on a test basis, of evidence relevantto the regularity of the
College's income and expenditure.

The work undertaken to draw our conclusion includes:

e Anassessmentoftherisk of materialirregularity and impropriety across the College's activities;
e Evaluation and validation of the processes and controls in place to ensure regularity and

propriety for the use of public funds, including the consideration of the College's self-
assessment questionnaire (SAQ);
Testing transactions with related parties;

Sample testing of income to ensure that funds have been applied for the purposes that they
were awarded, focused on areas assessedashighrisk;

e Confirming through enquiry and sample testing that the College has complied with its
procurementpolicies and that these policies comply with delegated authorities; and
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e Reviewing any evidenceofimpropriety resulting from our work and determining whether it was
significant enough to be referenced to ourregularity report.

Thelist is not exhaustive, and we performed additional procedures designed to provide us with
sufficient appropriate evidence to expressa limited assurance conclusion on regularity consistent with
the requirements of the Code.

Conclusion

In the course of our work, nothing has cometo our attention which suggests thatin all material
respects, the expenditure disbursed and income received during the period 1 August 2021 to 31 July
2022 has not been applied to purposes intended by Parliament, and that the financial transactions do
not conform to the authorities that govern them.

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors
1-3 College Yard
Worcester
WR1 2LB

12" December 2022
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 JULY 2022

Notes 2022

£000

INCOME
Funding body grants 2a 19,401

Tuition fees and education contracts 3 2,153
Othergrants and contracts 4 194

Other income 5 875

Investment income 6 6

Total income 22,629

EXPENDITURE
Staff costs 7 14,848
Other operating expenses 8 4,650
Depreciation 11 1,902

Interest and otherfinance costs 9 528

Total expenditure 21,929

Surplus before other gains and losses 700

Gain ondisposal of assets 25

Surplus before tax 726

Taxation 10 -

Surplus for the year 726

Actuarial Gain in respect of pension scheme 20,001

Total Comprehensive Incomefor the year 20,727

2021

£'000

19,804
2,178
209
620

22,811

14,306
5,616
1,725
560

22,207
 

604

 

604

604

3,134

 

3,738
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STATEMENT OF CHANGESIN RESERVES FOR THE YEAR ENDED 31 JULY 2022

 

 

Income and Revaluation Total

expenditure reserve

account

£°000 £'000 £'000
Balanceat 1st August 2020 (14,978) 2,354 (12,624)

Surplus from the income and expenditure account 604 - 604

Other comprehensive income 3,134 - 3,134
Transfers between revaluation and income and expenditure reserves 46 (46) -

Total comprehensive incomefor the year 3,784 (46) 3,738

£'000 £'000 £000
Balanceat 31st July 2021 (11,194) 2,308 (8,886)

Surplus from the income and expenditure account 726 - 726

Other comprehensive income 20,001 - 20,001
Transfers between revaluation and income and expenditure reserves 46 (46) -

Total comprehensive incomefor the year 20,773 (46) 20,727

Balance at 31st July 2022 9,579 2,262 11,841
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Notes 2022 2021

£'000 £'000
Fixed assets | .
Tanaible fixed assets 1 30,991 31,270

30,991 31,270

Current assets
Trade and other receivables 12 448 563
Assetheld for sale 13 - 114
Cash and cash equivalents 18 8,264 6,132

8,712 6,809

Less: Creditors — amounts falling due within one year 14 (6,061) (5,002)

Net current assets 2,651 1,807

Total assets less currentliabilities 33,643 33,077

Less: Creditors - amounts falling due after more than one year 16 (11,821) (13,692)

Provisions
Defined benefit obligations 17 (8,770) (26,819)

Otherprovisions 17 (1,211) (1,452)

 

Total net assets/(liabilities) 11,844 (8,886)

Restricted reserves

Unrestricted reserves

 

Income and expenditure account 9,579 (11,194)
Revaluation reserve 2,262 2,308

Total unrestricted reserves 11,841 (8,886)

Total reserves 14,841 (8,886)

The financial statements on pages 25 to 48 were approved and authorisedfor issue by the Corporation on 12
December 2022 and were signed on its behalf on that date by:

Cork ziLoony

Gail Bleasby
Chair of Governors
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Cashinflow from operating activities

Surplus for the year

Adjustmentfor non cash items

Depreciation

Decrease/{increase) in debtors

(Decrease)/increase in creditors due within one year

(Decrease)/increasein creditors due after one year

(Decrease)/increasein provisions (excluding actuarial gain)

Pensions costsless contributions payable

Adjustment for investing or financing activiti

Oeferred capital and revenue grants released to income

Interest payable

Gain onsale of fixed assets

Net cash flow from operatingactivities

Cashflows from investingactivities

Proceedsfrom sale of fixed assets

Disposal of non-current asset investments

Interest receivable

Deferred grants received

Payments madeto acquire fixed assets

Cashflows from financingactivities

Interest paid

Repayments of amounts borrowed

Increase in cash and cash equivalents in the year

Cash and cash equivalents at beginning of the year

Cash and cash equivalentsat end of the year

Notes

1

11

18

18

2022

£'000

726

1,902
115

1,058
(1,871)
(241)
1,364

(777)
528
(25)

2,777

20
(117)

6
2,739

(1,621)

1,027

(82)
(1,590)

(1,672)

2,132

6,132

8,264
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2021
£'000

604

1,725
(16)

2,439
(673)
(63)

4,204

(836)
560

4,944
 

881
(1,566)

685)

(93)
(600)

693

3,566

2,566

6,132



TELFORD COLLEGE
 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2022

1 Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items which are

considered material in relation to the financial statements.

Basis of preparation

Thesefinancial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education 2019 (the 2019 FE HE SORP), the College

Accounts Direction for 2021-22 and in accordance with Financial Reporting Standard 102 - “The

Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS 102).

The Collegeis a public benefit entity and has therefore applied the relevant public benefit requirements

of FRS 102.

The preparation offinancial statements in compliance with FRS 102 requires the use of certain critical

accounting estimates. It also requires management to exercise judgement in applying the College's

accountingpolicies.

Basis of accounting
Thefinancial statements are prepared in accordancewith the historical cost convention as modified by

the use of previous valuations as deemedcostat transition for certain non-current assets.

Going concern

The activities of the College, together with the factors likely to affect its future development and
performancearesetout in the annual report. The financial position of the College,its cashflow,liquidity
and borrowings are presented in the Financial Statements and accompanying Notes.

The Corporation has prepared cash flow forecasts for a period of 24 months from the date of approval

of these financial statements. After reviewing these forecasts, the Corporation is of the opinion that,

taking account of severe but plausible downsides,including;

e apotential 5% reduction in 16-18 student numbers,

e aninability to meet apprenticeship recruitment targets,

© aninability to deliver the full AEB allocation leading to a clawbackof funds,

* additional running costs associated with rising energyprices, interest rates andinflation.

The College will have sufficient funds to meetits liabilities as they fall due over the period of 12 months

from the date of approvalof the financial statements (the going concern assessmentperiod).

The Corporation monitorsits financial position and cash flows on an ongoing basis and reports to both
the ESFAandits lenders on a quarterly basis. The College had a loan facility from its bank of £3m

which wasoriginally to be repaid by December 2020. £750k was repaid in 18/19 following the sale of

King Street campus,leaving a balance as at 1st August 2019 of £2,250k. In January 19/20 the College
sold its interest in the Whitehouse Hotel and the £1.7m net proceeds were used to reduce the loan

balance to £550k, The College refinanced both of its loans in July 2022 with an early repayment of

£1,000k reducing the year end balance to £1,790k with quarterly repayments reduced to £45k. The

College has not breached its covenants on 31 July 2022 and has headroomin its loan covenants
following Barclays updating the terms.

Consequently, the Corporation is confident that the College will have sufficient funds to continue to meet

theirliabilities as they fall due for at least 12 monthsfrom the date of approvalof the financial statements
and have prepared thefinancial statements on a going concern basis.
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Recognition of income

Government revenue grants include funding body recurrent grants and other grants and are accounted

for under the accrual model as permitted by FRS 102. Funding body recurrent grants are measured in
line with best estimates for the period of what is receivable and depend onthe particular income stream

involved. Any under or over achievement for the Adult Skitls Budget is ordinarily adjusted for and
reflected in the level of recurrent grant recognised in the income and expenditure account. The final

grant incomeis normally determined with the conclusion of the year end reconciliation process with the

funding body following the year end, and the results of any funding audits. 16-18 classroom-based
funding is not normally subject to reconciliation and is therefore not subject to contract adjustments.

The recurrent grant from the OFS represents the fundingallocations attributable to the current financial
year andis credited direct to the Statement of Comprehensive Income.

Grants (including research grants) from non-government sources are recognised in income when the

Collegeis entitled to the income and performance related conditions have been met. Income received

in advance of performance related conditions being met is recognised as deferred income within

creditors on the balance sheet and released to income as the conditions are met.

Governmentcapital grants are capitalised, held as deferred income and recognised in income over the

expected usefullife of the asset, under the accrual method as permitted by FRS 102. Other capital

grants are recognised in income when the College is entitled to the funds subject to any performance
related conditions being met.

Incomefrom tuition fees is stated gross of any expenditure which is not a discount and is recognised in

the period for whichit is received.

All income from short-term deposits is credited to the income and expenditure accountin the period in

whichit is earned on a receivable basis.

Accounting for post-employmentbenefits

Post-employment benefits to employees of the College are principally provided by the Teachers’

Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit

plans, which are externally funded and contracted outof the State Second Pension.

The TPSis an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of

pensions over employees’ working lives with the College in such a way that the pension cost is a

substantially level percentage of current and future pensionable payroll. The contributions are

determined by qualified actuaries on the basis of valuations using a prospective benefit method. The

TPSis a multi-employer scheme and the College is unable to identify its share of the underlying assets

andliabilities of the scheme on a consistent and reasonable basis. The TPSis therefore treated as a

defined contribution plan and the contributions recognised as an expensein the income statement in

the periods during which services are rendered by employees.

The LGPSis a funded scheme. The assets of the LGPS are measured using closing fair values.
in determining the valuation of the Shropshire Pension Fund, a numberof key assumptions have been
made. The key assumptions, which are given below, are largely dependent on factors outside the
control of the College:
* Discountrate;
* Inflation rate; and
+ Life expectancy

The asset values are reported using estimated asset allocations prepared by the scheme Actuary. This
asset value is calculated at eachtriennial valuation. Thereafterit is rolled forward to accounting dates
using investment returns, contributions received, and benefits paid out. During each annual reporting
period betweentriennial! valuations, asset returns are estimated using 11 months of market experience
and one monthof extrapolation being assumed.
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LGPSliabilities are measured using the projected unit credit method and discounted at the current rate
of return on a high quality corporate bond of equivalent term and currencyto theliabilities. The amounts

charged to operating surplusare the current service costs and the costs of schemeintroductions, benefit

changes,settlements and curtailments. They are included as part of staff costs as incurred. Netinterest

on the net defined benefitliability/asset is also recognised in the Statement of Comprehensive Income

and comprises the interest cost on the defined benefit obligation and interest income on the scheme

assets, calculated by multiplying the fair value of the schemeassets at the beginning of the period by

the rate used to discount the benefit obligations. The difference between the interest income on the

schemeassets andthe actualreturn on the schemeassetsis recognised in other recognised gains and

losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Short term Employment benefits
Short term employment benefits such as salaries and compensated absences (holiday pay) are

recognised as an expensein the yearin which the employees renderservice to the College. Any unused

benefits are accrued and measured asthe additional amount the College expects to pay as a result of

the unused entitlement.

Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former memberof staff is paid by a college

annually. An estimate of the expected future cost of any enhancement to the ongoing pension of a

former memberof staff is charged in full to the College’s incomein the year that the member ofstaff

retires. In subsequent years a charge is madeto provisions in the balance sheet using the enhanced

pension spreadsheetprovided by the funding bodies.

Non-current Assets - Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment

losses. Certain items of fixed assets that had been revalued to fair value on or prior to the date of

transition to the 2019 FE HE SORP, are measured on the basis of deemed cost, being the revalued
amount at the date ofthat revaluation.

Land and buildings

Freehold landis not depreciated.

Freehold buildings are depreciated over their expected useful economiclife to the College of between
5 and 50 years. The College hasa policy of depreciating major adaptations to buildings over the period

of their useful economiclife.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and

depreciated as above. The related grants are credited to a deferred income account within creditors,
and are released to the income and expenditure account over the expected useful economiclife of the

related asset on a systematic basis consistent with the depreciation policy. The deferred incomeis

allocated betweencreditors due within one year and those dueafter more than one year.

A review for impairment of a fixed assetis carried out if events or changesin circumstancesindicate
that the carrying amountof any fixed asset may not be recoverable.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of land

and buildings, which were revalued in 1996, as deemedcost but not to adopt a policy of revaluations

of these propertiesin the future.
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Assets under construction

Assets underconstruction are accounted for at cost, based on the value of architects’ certificates and

otherdirect costs, incurred to 31 July. They are not depreciated until they are broughtinto use.

Subsequent expenditure on existing fixed assets

Wheresignificant expenditure is incurred on tangible fixed assets afterinitial purchaseit is charged to
income and expenditurein the periodit is incurred, unlessit increasesthe future benefits to the College,

in which caseit is capitalised and depreciated on the relevantbasis.

Equipment

Equipment costing less than £1,000 perindividualitem is recognised as expenditure in the period of

acquisition. All other equipmentis capitalised at cost.

Capitalised equipment is depreciated on a straight-line basis overits remaining useful economiclife as
follows:

e motor vehicles and general equipment 3-10 years

e computer equipment 3-5 years

© furniture andfittings 5-10 years

e land andbuildings 15-50 years

Borrowing costs

Borrowing costs are recognised as expenditure in the period in whichthey are incurred.

Leased assets
Costsin respect of operating leases are chargedona straight-line basis overthe lease term. Any lease

premiumsor incentivesrelating to leases signed after 1st August 2014 are spread over the minimum

lease term. The College has taken advantage of the transitional exemptions in FRS 102 and has
retained the policy of spreading lease premiums andincentivesto the date ofthe first market rent review

for leases signed before 1* August 2014.

Leasing agreements whichtransfer to the College substantially all the benefits and risks of ownership

of an assetare treated as finance leases.

Assetsheld underfinance leases are recognisedinitially at the fair value of the leased asset(or, if lower,

the present value of minimum lease payments) at the inception of the lease. The correspondingliability

to the lessoris included in the balance sheet as a finance lease obligation. Assets held underfinance
leases are included in tangible fixed assets and depreciated and assessedfor impairment lossesin the
same way as ownedassets.

Minimum lease payments are apportioned between the finance charge and the reduction of the

outstandingliability. The finance charges are allocated over the period of the lease in proportion to the
capital element outstanding.

Cash and cash equivalents

Cashincludes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable on

demandif they are in practice available within 24 hours without penalty.
Cash equivalents are short term,highly liquid investments that are readily convertible to known amounts
of cash withinsignificant risk of change in value. An investmentqualifies as a cash equivalent whenit has

maturity of 3 months or less from the date of acquisition.

Financialliabilities and equity
Financialliabilities and equity are classified according to the substance of the financial instrument's
contractual obligations, rather than the financial instrument's legal form.
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All loans, investments and short-term deposits held by the College are classified as basic financial

instruments in accordance with FRS 102. These instruments areinitially recorded at the transaction
price less any transaction costs (historical cost). FRS 102 requires that basic financial instruments are

subsequently measured at amortised cost, however the College has calculated that the difference

betweenthehistorical cost and amortised cost basis is not material and sothesefinancial instruments

are stated on the balance sheetat historical cost. Loans and investmentsthat are payable or receivable
within one year are not discounted.

Foreign currencytranslation

Transactions denominatedin foreign currencies are recorded using the rate of exchangeruling at the
dateof the transaction. Monetary assetsandliabilities denominatedin foreign currenciesare translated

at the rates of exchangeruling at the end of the financial period with all resulting exchangedifferences

being taken to incomein the period in whichthey arise.

Taxation
The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,

the College is potentially exempt from taxation in respect of income or capital gains received within

categories covered by sections 478-488of the Corporation Tax Act 2010 or Section 256 of the Taxation

of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor

elementof the VAT chargedonits inputs. Irrecoverable VAT oninputsis includedin the costs of such
inputs and added to the cost of tangible fixed assets as appropriate, where the inputs themselves are

tangible fixed assets by nature.

Provisions and contingentliabilities

Provisions are recognised whenthe Coilege has a presentlegal or constructive obligation as a result of
a past event,it is probable that a transfer of economic benefit will be required to settle the obligation and

a reliable estimate can be madeof the amountof the obligation.

Wherethe effect of the time value of moneyis material, the amount expected to be required to settle the
obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount is
recognised as finance cost in the statement of comprehensive incomein the period it arises.

A contingentliability arises from a past event that gives the College a possible obligation whose existence

will only be confirmed by the occurrence or otherwise of uncertain future events not wholly within the
controlof the College. Contingentliabilities also arise in circumstances wherea provision would otherwise
be made buteitherit is not probable that an outflow of resources will be required or the amount of the

obligation cannot be measured reliably.

Contingentliabilities are not recognised in the balance sheet but are disclosed in the notes to the financial
statements.

Agencyarrangements

The College acts as an agentin the collection and payment of discretionary support funds. Related

payments received from the funding bodies and subsequent disbursements to students are excluded

from the income and expenditure of the College where the College is exposed to minimalrisk or enjoys

minimal economic benefit related to the transaction.

Judgements in applying accounting policies and key sources of estimation uncertainty
In preparing thesefinancial statements, management have madethefollowing judgements:
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« Determine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whethertherisks

and rewards of ownership have beentransferred from the lessor to the lessee on a lease by

lease basis.

* Determine whetherthere are indicators of impairmentof the College's tangible assets, including
goodwill. Factors taken into consideration in reaching such a decision include the economic

viability and expected future financial performanceof the asset and whereit is a componentof
a larger cash-generating unit, the viability and expected future performance ofthatunit.

Other key sources of estimation uncertainty

e Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives

considering residual values, where appropriate. The actuallives of the assets and residual values

are assessed annually and may vary depending on several factors. In re-assessing assetlives,

factors such as technological innovation and maintenance programmesare considered. Residual

value assessments considerissues such asfuture market conditions, the remaininglife of the asset

and projected disposal values.

e Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a

numberof factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions usedin determining the net cost (income) for pensions include the discount rate. Any

changesin these assumptions, which are disclosed in note 22, will impact the carrying amountof

the pensionliability. Furthermore,a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the

pensionsliability at 31 July 2022. Any differences betweenthe figures derived from theroll forward

approachand full actuarial valuation would impact on the carrying amountof the pensionliability.
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2a Funding council grants

 

2022 2021

£’000 £'000

Recurrentgrants

Education and Skills Funding Agency - Adult 5,282 5,612
Education and Skills Funding Agency - 16 -18 10,739 10,576
Education and Skills Funding Agency - Apprenticeships 2,260 2,369
Office for Students 29 55

Specific Grants

Releases of governmentcapital grants 777 836

16-19 Tuition Fund 313 356

Total 19,401 19,804

2b Grant and fee income 2022 2021
£’000 £'000

Grant income from the Office for Students 29 55
Grant income from other bodies 19,371 19,749
Fee incomefor taught awards (exclusive of VAT) 388 396

Total grant and fee income 19,788 20,200

There were no income received for research and non qualifying courses. Fee incomefor taught awards

(exclusive of VAT)is exclusively Higher Education (HE) income. Grantincome from ESFAis included in

Grantincome from other bodies. Grant and fee income figures include all taughtlevels.

3. Tuition fees and education contracts
2022 2021
£'000 £7000

Adult education fees 290 566
Feesfor Further Education loan /Supported courses 280 388

Feesfor Higher Education loan/ Supported courses 170 148

Totaltuition fees 740 1,102

Education contracts 1,413 1,076

Total 2,153 2,178

4 Other grants and contracts

  

2022 2021
£'000 £'000

Other grants and contracts 162 415

Coronavirus Job Retention Schemegrant 33 94

Total 194 209

5 Other income
2022 2021
£'000 £°000

Other income generating activities $42 460
Miscellaneous income 333 160

  

Total 875 620
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6 Investment income

2022 2021
£°000 £'000

Otherinterest receivable 6 0

6 0

7 Staff costs

The average numberof persons(including key management personnel) employed by the College during

the year was:

2022 2021
No. No.

Teaching staff 273 273

Nonteachingstaff 134 136

407 409
Staff costs for the above persons

2022 2021
£'000 £'000

Wagesand salaries 10,377 10,204

Social security costs 892 890

Other pension costs 3,265 3,041

Payroll sub total 14,534 14,135
Contracted out staffing services 264 140

14,798 14,275
Restructuring costs - contractual 50 31

14,848 14,306
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7 Staff costs (cont'd)

Key managementpersonnel

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the

activities of the College and are represented by the Executive Leadership Team which comprises the Principal and Deputy CEO.

Staff costs include compensation paid to key managementpersonnelfor lossof office.

Emoluments of key management personnel, Accounting Officer and other higher paid staff

2022 2021

No. No.

The numberof key managementpersonnel including the Accounting 2 2

Officer was:

The numberof key managementpersonnel and otherstaff who received annual emoluments, excluding pension contributions and

employers national insurance but including benefits in kind,in the following ranges was:

 

 

K men staff
2022 2021 2022 2021

No. No. No. No.

£60,001 to £65,000 p.a . - 2 5

£65,001 to £70,000 p.a - - -

£70,001 to £75,000 p.a - - 1 -

£75,001 to £80,000 p.a - - 1 -

£120,001 to £125,000 p.a 1 1 . -
£145,001 to £150,000 p.a 1 1 - -

2 2 4 6

2022 2021

£'000 £'000

Basic Salary 270 270

Performance related pay and bonus - -

Benefits in kind - -

Pension contributions 55 55

Total key management personnel compensation 325 325= —_—_==

The above compensation includes amounts payableto the Principal and Chief Executive whois the Accounting Officer and whois

also the highest paid memberofstaff. Their pay and remunerationis as follows:

2022 2021

£000 £'000

Basic Salary 150 150
Performance related pay and bonus - -

Otherincluding benefits in kind - -

Pension contributions 36 36

186 186a ——

7



TELFORD COLLEGE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED31 JULY 2022
 

7 Staff costs (cont'd)

The goveming body adopted AoC's Senior Staff Remuneration Code in July 2019 and will assess pay in
line with its principles in the future.

The remuneration package of key management staff, including the Principal and Chief Executive, is
subject to annual review by the Remuneration Committee of the governing body who justify the
remuneration on the following grounds:

The Principal and Chief Executive reports to the Chair of Corporation, who undertakes an annual review of
his performance against the College's overall objectives using both qualitative and quantitative measures
of performance. The Principal has performedvery well during 2021/22, with increased challenges posed by
the Covid-19 pandemic, meeting the College's objectives, maintaining quality teaching and leaming
provision, ensuring positive positioning of the College locally and regionally as well as achieving
outstandingfinancial health.

Relationship of Principal/Chief Executive pay and remuneration expressed as a multiple:

2022 2021

Principal's basic salary as a multiple of the medianofall staff 8.4 7.6

Principal's total remuneration as a multiple of the medianofall staff 8.4 7.8

Compensationfor loss of office paid to former key management personnel and

2022 2021
£ £

Compensation paid to the former Key management personnel and - -

other staff

Severance payments where needed are approved by the College's Remuneration Committee

The members of the Corporation other than the Accounting Officer and the staff memberdid notreceive
any paymentfrom theinstitution other than the reimbursementof travel and subsistence expenses
incurred in the course oftheir duties.

8 Other operating expenses

2022 2024

£000 £000

Teaching costs 1,840 2,238
Nonteaching costs 1,717 2,311
Premises costs 1,093 41,067

Total 4,850 §,616

Other operating expenses include:

2022 2021

£'000 £000
Auditors’ remuneration:
Financial statements audit 32 23
Internal audit 18 25
Otherservices provided bythe financial statements auditors 3 -

9 Interest and otherfinance costs

2022 2021

£000 £'000

On bankloans, overdrafts and other loans: 82 93
Netinterest on defined pension liability 446 467

Total 528 5602 28

10 Taxation

The members do not believe that the Group wasliable for any corporation tax arising out ofits activities
during either year.
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11 Tangiblefixed assets
Land and Equipment Total

buildings

£'000 £'000 £'000

Costor valuation
At 1 August 2021 41,872 11,824 53,696

Additions 5 1,616 1,621

Fixed Assets in Transit ~ 2 2

Disposals (155) - (155)

At 31 July 2022 41,722 13,442 55,164

Depreciation

At 1 August 2021 12,907 9,519 22,426

Chargefor the year 928 974 1,902

Elimination in respect of disposals {155) - (155)

At 31 July 2022 13,680 10,493, 24,173

Net book value at 31 July 2022 28,042 2,949 30,991

Net book value at 31 July 2021 28,965 2,305 31,270el

Land and building asset was movedto held for sale with the value of £117k on 31/7/2020. Delays with the sale meantthat the

asset wasstill held for sale as at 31/7/2021. Completion date of sale was 26/8/2021 for £133,944. Profit on disposal has been

recognisedin financial year 21/22.
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12 Trade and other receivables

2022 2021
£°000 £'000

Amountsfalling due within one year:

Trade receivables 88 119

Prepayments and accrued income 360 444

Total 448 563

13 Asset held for sale

2022 2021
£'000 £'000

Bennetts Bank - 114

Total - 114

At the date of signing the Bennetts Bank was no longer an asset held for sale, as completion took
place on 26th August 2021 for £133,994. £25k Profit on disposal will be accounted for in 2021/22
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14 Creditors: amounts falling due within one year

2022 2021
£'000 £’000

BankJoans and overdrafts 180 280
Trade payables 1,405 1,612
Othertaxation and social security 238 223
Accruals and deferred income 3,486 1,321
Deferred income - governmentcapital grants 694 759

Amounts owedto other Agencies 58 360

Amounts owed to the ESFA - 447

Total 6,064 5,002

15 Creditors: amounts falling due after one year

2022 2021
£'000 £'000

Loans 1,610 2,940

Deferred income - governmentcapital grants 10,211 10,752

Total 11,821 43,692

16 Maturity of debt

Bankloans and overdrafts

Bankloans and overdrafts are repayable as follows:

2022 2021
£°000 £'000

In one yearor less 180 280

Between one and two years 180 280
Betweentwo and five years 540 840

In five years or more 890 1,820

Total 1,790 3,220

In addition to the above, £480k ESFA loan was drawn down on 18 March 2019. This loan was to support
the launch of the College augmented/virtual reality facility. £320k was repaid in 2020/21 and final £160k
was repaid in October 2021.

Telford College restructured its loan with Barclays Bank in July 2022 following a £1m repayment and now
has one loan combining the previoustwoloans.

This is on a floating rate basis term Loan for £1,790,000 with interest is charged at 2.3% aboveLibor. The
loans maturity date has been extended 5 years to 31st July 2027. Interest is charged at 2.3% above Libor
in line with previous years. The loan was originally to be repaid within 3 years, but in July 2020 the bank

agreed to extend the maturity date by 2 years prior to the July 2022 restructure. During the loan
restructure, the debt service covenants remained the same as previous years with the operational

leverage covenantreducing from 4x to 3x, as at 31st July the College metits loan covenant conditions. In
September22, the £0.5m overdraft facility was removed following no usage since the 2017 merger.

Barclays bank has a legal charge over the Telford College campus situated on Haybridge Road in

Wellington, Telford. Previously the legal charge included two Freehold properties owned by Telford
College at 48 Bennetts Bank Telford and 166 Haybridge Road Telford. 166 Haybridge Road washeld for
sale as at 31/07/2021 and wassold in August 2021, the proceeds were used to reduce the loan with a top
up amountpaid by the College totalling £150k.
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17 Provisions

   

Defined Enhanced Total

benefit pensions
obligations

£7000 £'000 £000

At 1 August 2021 26,819 1,452 28,271

Expenditure in the period 1,784 (96) 1,688
Transferred (to)/from income and expenditure account (19,833) (145) (19,978)

At 31 July 2022 8.770 1,211 9.981

Defined benefit obligations relate to the liabilities under the College's membership of the Local Government pension Scheme.
Further details are given in Note 22.

The enhanced pension provision relates to the cost of staff who havealreadyleft the College's employment and commitments for
Treorganisation costs from which the College cannot reasonably withdraw atthe balance sheetdate.

Theprincipal assumptionsfor this calculation are:

2022 2021

Price inflation 2.9% 2.6%
Discountrate 3.3% 1.6%

18 Cash and cash equivalents

At 1 August Cash flows At 31 July
2021 2022
£'000 £000 £°000

Cash and cash equivalents 6,132 2,132 8,264

Total 6,132 2,132 8,264

19 Capital commitments

2022 2021

£000 £'000

Commitments contracted for at 31 July 158 =

Capital commitments contracted for at 31 July 2022 were £158k (2021: £nil). The College is a lead partnerof the Strategic
Development Fund project (SDF) in collaboration with 2 Further Education Colleges and a Limited Company, which aims to
increase the capacity and capability of education providers in the Marchesarea to jointly develop curriculum software to support the
delivery of teaching in Health and Social Care provision. Of which, part of the capital grant was received for the purchase of a
mobile teaching unit (MTU)to deliver immersive/virtual learning (AR/VR/MR)for social care and hea!th workers and students; and
to support recruitment to the sector. The MTU has committed costs of £237k with aninitial £79k payment made in December 21.
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20 Lease Obligations

At 31 July 2022 the College had minimum lease payments under non-cancellable operating leases as follows:

2022 2021
£°000 £°000

Future minimum lease payments due

Land andbuildings
Notlater than one year 21 21

Later than one yearand notlater than five years 21 42

Later than five years - -

Total land and building lease payments due 42 63SE

Other
Notlater than one year 108 97
Later than one yearandnotlater thanfive years 65 122

later than 5 years - -

Total other lease payments due 173 219

Total lease payments due 215 282

21 Contingentliabilities

There were no ContingentLiabilities at 31 July 2022 (2021: Enil).
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22 Defined benefit obligations

The College's employees belong to two principal post-employment benefit plans: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)for non-teaching staff, which is
managed by Shropshire County Council. Both are multi-employerdefined-benefit plans.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest formal actuarial
valuation of the TPS was 31 March 2019 and of the LGPS 31 March 2019.

Total pension costfor the year 2022 2021

£'000 £'000

Teachers Pension Scheme: Contributions paid 1,118 463

Local Government Pension Scheme:

Contributions paid 777 776
FRS 102 (28) charge 1,332 1,175

Chargeto the Statement of Comprehensive Income 2,109 1,951

Enhanced pension charge to Statement of Comprehensive Income (168) 13

Total Pension Cost for Year 3,059 2,427

Teachers’ Pension Scheme

The Teachers’ Pension Scheme (TPS)is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension
Scheme Regulations 2014. These regulations apply to teachers in schools, colleges and other educational establishments.
Membership is automatic for teachers andlecturers at eligible institutions. Teachers and lecturers are able to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis ~ these contributions, along with those made
by employers, are credited to the Exchequer under arrangements governed by the above Act. Retirement and other pension
benefits are paid by public funds provided by Parliament. The TPSis an unfunded scheme and memberscontribute on a ‘pay as

you go’ basis — these contributions, along with those made by employers, are credited to the Exchequer under arrangements
governed by the above Act. Retirement and other pension benefits are paid by public funds provided by Parliament.

Underthe definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The College is unable to identify its
share of the underlying assets andliabilities of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accountedforits contributions to the scheme
as if it were a defined-contribution plan. The College has set out abovethe information available on the plan and the implications
for the College in terms of the anticipated contribution rates.

The valuation of the TPSis carried outin line with regulations made under the Public Service Pension Act 2013. Valuations credit
the teachers’ pension account with a real rate of return assuming funds are invested in notional investments that produce that real
rate of return.

Valuation of the Teachers’ Pension Scheme

Thelatest actuarial review of the TPS wascarried out as at 31 March 2019. The valuation report was published by the Department
for Education in April 2019. The valuation reported total schemeliabilities (pensions currently in payment and the estimated cost of
future benefits) for service to the effective date of £218 billion, and notional assets (estimated future contributions together with the

notional investments held at the valuation date) of £198 billion giving a notional past service deficit of £22 billion.

As a result of the valuation, new employercontribution rates were set at 23.68% of pensionable pay from September 2019 onwards
{compared to 16.48% during 2018/9). OfE has agreed to pay a teacher pension employer contribution grant to cover the additional
costs during the 2021-22 academic year.

A full copy of the valuation report and supporting documentation can be found on the Teachers’ Pension Scheme website.

The pension costs paid to TPS in the year amounted to £1,118,000 (2021: £463,000)
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22 Defined benefit obligations (continued)

Local Government Pension Scheme

The LGPSis a funded defined-benefit plan, with the assets held in separate funds administered by Shropshire Local Authority. The
total contribution made for the year ended 31 July 2022 was £1,080,009, of which employer's contributions totalled £775,442 and
employees’ contributions totalled £304,567. The agreed contribution rates for future years are 16.2% for employers and range from
5.5% to 12.5% cent for employees, depending on salary according to a national scale.

Principal Actuarial Assumptions

Thefollowing information is based upon a full actuarial valuation of the fund at 31 March 2019 updated to 31 July 2022 by a qualified

independent actuary, Mercer.
At 31 July At 31 July

2022 2021

Rate ofincrease in salaries 3.95% 3.85%
Future pensions increases 2.80% 2.70%
Discount rate for schemeliabilities 3.50% 1.60%
Inflation assumption (CPI) 2.70% 2.60%
Commutation of pensions to lump sums 0.00% 0.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumedlife

expectations on retirement age 65are:
At 31 July At31 July

2022 2021
Years Years

peng today 4.00
ates 22.90 23.

Females 25.10 25.10

Retiring in 20 years
Males. 24.10 24.30
Females 26.70 26.70
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22 Defined benefit obligations (continued)

Local Government Pension Scheme (Continued)

The College's share of the assets in the plan and the expected rates of return were:

 

Percentage

of fund
assets at31 Fair Vatue at 34

July 2022 Juty 2022
e000

Equity Instruments. 47.2% 24,810
Bonds 419.3% 10,144

Property 4.3% 2,260
Cash 2.0% 1,051
Other 27.2% 14,297

Total market value of assets 52,562

Weighted average expected long term rate of return 1.5%

Actualreturn on plan assets wee,

The amountIncluded In the balance sheetin respectof the defined benefit pensionplan is as follows:

2022
£7000

Fair value of plan assets. 52,562

Present value ofplanliabilities (61,324)

Present value of unfunded liabilities (8)
Netpensionsliability (Note 17) £3,770)

Amounts recognised in the Statement of Comprehensive Incomein respectof the plan are as follows:

2022
e000

Amounts included in staff costs
Current service cost 2.109

Total 2,109

Amounts Included In Investment Income

Netinterest income (423)

Total (423)

Amounts recognised in Other Comprehensive Income

Return on pension plan assets
Experience tossesarising on defined benefit obligations
Amount recognised in Other Comprehensive Income

 

Percentage

of fund
assets at 34 Fair Value at 31
July 2021 July 2021

£'000

50.9% 26,599
19.7% 10.285
3.5% 1,829
1.7% 888

24.2% 12,646

 

ae
12.9%
 |

2021
£000

$2,257
(79,066)

(10) !
2021
£7000

1,954

1,951

(447)
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22 Defined benefit obligations (continued)

Local Government Pension Scheme (Continued)

Movement in net defined benefit liability during the year
2022 2021

£'000 £000
Deficit in scheme at 1 August (26,819) (28,315)
Movementin year:

Current service cost (2,109) {1,951}
Employercontributions 777 776

Past service cost - -

Administration Expenses (29) (29)

Netinterest on the definedliability (423) (447)

Actuarial gain or loss 19,833 3,147

Net defined benefit liability at 31 July (8,770) (26,819)

Assetand Liability Reconcitiation
2022 2021

£'000 £'000

Changes in the presentvalueof defined benefit obligations

Defined benefit obligations at start of period 79,076 74,219

Current Service cost 2,109 1,951

Interest cost 1,255, 4,179

Contributions by Schemeparticipants 305 301

Experience gains and losses on defined benefit obligations (19,866) 2,840
Estimated benefits paid (1,547) (1,414)

Past Service cost - -
Defined benefit obligations at end of period 61,332 79,076

Reconciliation of Assets

Fair value of plan assets at start of period 52,257 45,904
Interest on plan assets 832 732

Return on plan assets (33) 5,987
Employer contributions 777 776

Administration Expenses (29) (29)

Contributions by Schemeparticipants 305 301
Estimated benefits paid (1,547) (1.414)

Fair value of plan assets at end of period §2,.562 §2,257
a

These accounts show the College's share of a past service cost of £230 million in respect of the Court of Appealjudgment which
ruled thatthe transitional protection for some members of public service schemes implemented when they were reformed

constituted age discrimination. This provision is just over 2% of the total scheme liability as at 31 July 2022.The calculation of
adjustmentto past service costs, £7 billion, arising from the outcome of the Court of Appealjudgment is based on a number of

key assumptionsincluding:

. the form of remedy adopted

. how the remedy will be implemented

. which members will be affected by the remedy

. the earning assumptions

. the withdrawal assumption

The other financial and demographic assumptions adopted to calculate the past service cost are the same as those used to

calculate the overall schemeliability. Adopting different assumptions, or making other adjustmentsto reflect behavioural changes

stemming from the judgment, would be expected to change the disclosed past service cost. Similarly, allowing for variations in

individual members’ future service or salary progression is expected to produce higher costs. The pastservice costis particularly

sensitive to the difference between assumed long term general pay growth and the CPI. If the long term salary growth
assumptions were 0.5% pa lower, then the past service cost disclosed here would be expected ta reduce by 50% and conversely

a 0.5% pa increase would increase the estimated cost by 65%.
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23 Related party transactions

Dueto the nature of the College's operations and the composition of the Board of Governors (being drawn from locat public and
private sector organisations) it is inevitable that transactions will take place with organisations in which a member of the Board of
Governors may have aninterest. All transactions involving such organisations are conducted at arm's length and in accordance with
the College's financial regulations and normal procurementprocedures.

Transactions with the funding bodies are detailed in note 2.

The total expenses paid to or on behalf of the Governors during the year was £0 (2020: £0). This represents travel and subsistence
expenses and other out of pocket expensesincurred in attending Governor meetings and charity events in theirofficial capacity.

Principal and Accounting Officer G Guestis also a Governor of TCAT Multi Academy Trust trading as Kickstart Academy. Kickstart
Academy operates from premises used by Telford College. During the year Kickstart Academy paid £66,880 (2021: £66,880) to
Telford College in relation to rent and management charges.

Governor Mr G Layerresigned on 27/09/2021 was Vice Chancellor of the University of Wolverhampton. During the year, the College

received £241k (2021: £316k) from the university in respect of a franchise agreementto deliver foundation degrees and £37k (2021:
£60k) in respect of the Aspire to HEinitiative: funded through the government's Nationa! Collaborative Outreach Programme. The
College also paid the University £18k for services (2021: £18k).

Mr P Hinkins, who resigned as Chair of Governors on 31/12/2021 is Managing Director of Business Watch Guarding Ltd which
provides security services to the College and were paid £234k for the year (2021: £215k).

24 Amounts disbursed as agent

 

Learner support funds

2022 2021

£000 £7000

16 to 18 Bursary grants 468 461

Other Funding body grants 51 96

519 557

Disbursed to students (453) (409)
Administration costs (17) {7}

Balance unspent as at 31 July, included in creditors 49 441

Funding body grants are available solely for students. In the majority of instances, the College only acts as a paying agent. In these
circumstances, the grants and related disbursements are therefore excluded from the Statement of Comprehensive Income.
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